Syracuse Regional
¥ Airport Authority

Minutes of the Regular Meeting of the

Syracuse Regional Airport Authority

Friday, January 30, 2026

Pursuant to the notice duly given and posted, the regular board meeting of the Syracuse Regional Airport
Authority was called to order on Friday, January 30, 2026, at 11:34 a.m.in the Syracuse Regional Airport
Authority Board Room located in the Syracuse Hancock International Airport by SRAA Board Chair Ms.
JoAnne Gagliano.

Members Present: Members Absent:

Ms. Jo Anne Gagliano — Chair Mr. Kenneth Kinsey
Mr. Michael Frame - Teams Mr. Michael Mirizio
Dr. Shiu-Kai Chin Mr. Thomas Fernandez

Mr. Michael Lazar
Mr. Nathaniel Stevens
Dr. Donna DeSiato
Mr. Robert Simpson

Also Present:

Ms. Latoya Allen
Mr. Michael Keeville (RAB)
Mr. Jason Terreri
Mr. Jason Mehl
Mr. Aaron Harris
Ms. Robin Watkins
Ms. Joanne Clancy
Chief Baum

Ms. Katie Tiisler
Mr. Benjamin Yaus
Operations Team
Maintenance Team

Chair Gagliano started the SRAA Board meeting at 11:34 a.m. after the Board took a tour of the baggage
claim areas.

Roll Call

As noted above, all SRAA Board members were present in person other than Mr. Kenneth Kinsey, Mr.
Michael Mirizio and Mr. Thomas Fernandez.

Consent Agenda:

Chair Gagliano referenced minutes of the Regular Board meeting held on December 5, 2025, and asked
for any changes or comments to either. Hearing no objections, Chair Gagliano invited a motion to
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approve. A motion was made by Mr. Lazar, seconded by Dr. DeSiato, and the consent agenda was
unanimously approved.

The resolution was adopted: 8 ayes, 0 nays, 0 abstain

Airport Management Report:

Executive Director Terreri introduced the Operations and Maintenance teams and commended them for
doing such a great job during this difficult snow season along with our hard-working Custodial team. He
went on to provide a preview of the 2025 SRAA Annual Report highlights and presented the year end
numbers. Each year, SRAA employees and management vote on the Employee of the Year. Director
Terreri announced that Airport Maintenance Worker, Alejando De LaPaz was voted to be the SRAA
employee of the year and presented him with an award. This is well-earned as he has been given high
praise by his peers and supervisors as indicated by the quotes about him that will be listed inside the
Annual report booklet.

New Business/Discussion:

Executive Director Terreri and CFO Watkins gave an update regarding the status of the new subsidiary,
Altitude Access Solutions, Inc. (AAS), which will begin July 1% to take over the parking operations at
SYR. The necessary job titles, policies, procedures and By-laws were discussed and per the NYS ABO
and Enabling Legislative requirements, the AAS Board will mirror the SRAA Board membership. Two
AAS Committees will also be required, Audit and Governance. Those committees will also have the
same members as the current SRAA committees for each. CFO Watkins shared the most recent financial
presentation.

A reminder that The State of the Airport presentation will be held at the OnCenter on Friday, February 6,
2026 beginning at 8:00 a.m. was announced. Nearly 200 local community and legislative members will
be in attendance.

Executive Session

Chair Gagliano invited a motion to go into executive session to discuss matters pertaining to

(1) pending/current litigation in the Northern District of New York, Megan Thomas Law, PLLC v.
SRAA (NDNY 5:25-CV-01114); and (2) the financial, credit, and/or employment history of particular
corporations. Motion was made by Dr. DeSiato and seconded by Mr. Stevens. Motion was unanimously
approved. Executive session began at 12:45 p.m. and ended at 1:25 p.m. No action was taken.

Committee Reports

The most recent Committee meeting minutes were attached to the packet and there were no other
committee reports.

Adjournment

Having no other topics for discussion, a motion was made by Mr. Stevens and seconded by Mr. Lazar, to
adjourn the meeting. The meeting was adjourned at 1:28 p.m.
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