
Request for Qualifications
#2021-01

General Airport Consulting 
at

The Syracuse Hancock 
International Airport



Designated 
Contact

Linda Ryan

Director of Business 
Development

ryanl@syrairport.org

(315)256-5177

mailto:ryanl@syrairport.org


Important Notice
A restricted period under the Procurement 
Lobbying Law is currently in effect for this 
procurement, and will remain in effect until the 
Authority executes the contract. Respondents are 
prohibited from contact related to this 
procurement with any Syracuse Regional Airport 
Authority member, officer, staff or employee 
other than the designated contacts (refer to RFQ 
Sections 1.15 and 1.16, Appendix A-3 
Procurement Lobbying Form, and 
https:online.orgs.ny.gov/legal/lobbyinglawfaq/de
fault.asp



Key Dates in the RFQ Schedule
Date Event

Monday, February 22, 2021 Issuance of Request for Qualifications

Tuesday, March 9, 2021 at

10:00 AM Mandatory Pre-Submittal Conference*

Friday, March 12, 2021 by

2:00 PM EST Respondents Questions Due

Thursday, March 18, 2021

2:00 PM EST Final Response to Respondent’s Questions 

Monday, April 5, 2021

11:00 AM EST RFQ Submission Deadline 

April 6 – April 15, 2021

RFQ Evaluation Period and Respondent Interviews    

(If Applicable)

On or about April 16, 2021
Award of Contract by the Authority

No later than June 1, 2021
Execution/Entering into Contract



• RFQ Selection Committee

• Submittal Evaluation

• How many GAC’s is SYR  
looking for?



What’s New and Exciting at 
SYR?!





SYR Music Program





Cargo Market Study

• Identify cargo needs for the region
• Discussions with major logistics & cargo operators
• Focus on infrastructure needs and planning for the future

Expected completion in May 2021





ENPLANEMENTS FY JUL-JAN
(2019/2020  &  2020/2021)

M o n t h - t o - M o n t h  G r o w t h  C o m p a r i s o n
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CY 2021 RECOVERY 
FORECAST
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New York Air Travel Has Been Hit Especially 
Hard 

Change in TSA Throughput January 2020 vs. January 2021

Source: TSA.

US. Average = -60.8%
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SYR ACIP Plan



• Project Updates 2020

• Taxiway Reconfiguration project 
Completion

• Master Plan Scope Approval 

• Maintenance Airfield Cold Storage 
Building Construction

• Security Exit Lane Replacement

Planning & Development 
• Upcoming Project 2021

• RNWY 10/28 Construction April 2021

• Airport Master Plan Update 2021-
2022

• FAA Land Release of Aeronautical 
Use ~ 9 Parcels of Property

• Airport Pavement Management Plan



Planning & Development

FAA Land Releases



PFC Funded Projects

PFC Application 2021

Jet Bridge Replacement Program 
• 2021 Gates (5,6,8,9,10,26)

• 2022 Gate (15)

Airport Master Plan Update

FIS Facility (Gate 15)



Projects

Newly paved and striped regular and accessible parking spots and crosswalks 
completed on 1st Floor of the garage



Contract Performance 
Expectations

Finance Policies



Diversity Goals

• We expect our GACs to match our commitment to meeting or 
exceeding our Diversity Goals

• New York State Requirements

• FAA Requirements

• We expect MWBE/SDVOB and DBE Goals be Met for Each 
Project/Work Order



Contract Performance Expectations

• Requesting Waiver: Good Faith Effort

• Crucial to Fully Document Good Faith Effort to Identify MWBE/SDVOB and DBE 
Contractors

• Emails, Phone Conversations, RFQs, Outreach Events



Contract Performance Expectations

• DBE Monitoring Requirements

• MONTHLY Prompt Payment Report Submission Throughout Project

• Subcontractor’s Prompt Payment Certification

• Submitted with EACH Payment Application

• DBE Participation Summary Form



Contract Performance Expectations

• MWBE/SDVOB Monitoring Requirements

• Quarterly Compliance Report

• Contractors Monthly SDVOB Compliance Report

• Equal Opportunity Workforce Utilization Report (EEOC-1)

• Workforce Utilization Report (EO 162 Compliance)



Contract Performance Expectations

• Payment Application Requests

• Timely Payment Requests

• Incomplete Payment Requests Will Not be Accepted

• DBE Reporting Requirements

• MWBE/SDVOB Reporting Requirements

• Date on Invoice

• Appropriate Back up Documentation



Contract Performance Expectations

• Change Orders
• Change orders to the project scope or work order amendments must be 

submitted and approved by the Sponsor, NYSDOT and FAA prior to the 
implementation of the changes. 

• Failure to obtain such authorization shall waive any liability of the 
Sponsor to compensate for additional costs incurred above the original 
authorized work order.



Contract Performance Expectations

• Contractor Report Cards

• Contractors will be given a performance report card after the 
completion of each project



Thank you!


