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Syracuse Regional Airport Authority e

Regular Meeting Agenda
Friday, November 8, 2019 - 11:00 a.m. — 12:30 p.m.
Syracuse Hancock International Airport

SRAA Board Room
1. Roll Call (2 Minutes)
2. Reading and Approval of Annual Meeting Minutes and the Regular Board Meeting Minutes from
the September 6, 2019 and the Special Meeting of the Board held October 25, 2019 (5 Minutes)
3. Management Report (15 Minutes)
4. Executive Session (20 Minutes)
5. New Business (20 Minutes)

¢ Resolution to update the Procurement and Contracting policy for the Syracuse Regional
Airport Authority

¢ Resolution authorizing the creation of the position of Research Analyst for the Syracuse
Regional Airport Authority

¢ Resolution authorizing collective bargaining agreement between SRAA and AFSCME

Local 400 and transfer of maintenance and custodial employees to SRAA employment

6. Committee Reports and other updates (10 Minutes)

¢ Finance Committee
¢ HR Committee
e Governance Committee

7. Adjournment

Bold = materials available

The mission of the Syracuse Regional Airport Authority is to provide safe, secure, efficient and low-cost air transportation
service to the 12-county region that Syracuse Hancock International Airport currently serves. The Authority seeks to
stimulate air service, economic development, trade and tourism by focusing on the shared goals of its stakeholders: more
service to more destinations, lower operating costs and increased non-aeronautical revenue. The Authority recognizes that the
Syracuse Hancock International Airport is a gateway to the central New York region and beyond and seeks to optimize
customer service and exceed customer expectations with continuous improvements to the terminal building and public-use
facilities.
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Minutes of the Annual Meeting of the Syracuse Regional Airport Authority
Friday, September 6, 2019

Pursuant to notice duly given and posted, the annual board meeting of the Syracuse Regional
Airport Authority was called to order on Friday, September 6, 2019 at 11:01 a.m. in the Syracuse
Regional Airport Authority Board Room located in the Syracuse Hancock International Airport
by Chair, Ms. Jo Anne Chiarenza Gagliano.

Members Present: Members Absent:

Ms. Jo Anne Gagliano — Chair Dr. Donna DeSiato
Mr. William Fisher

Dr. Shiu-Kai Chin

Mr. John B. Johnson, Jr.

Mr. Kenneth Kinsey

Mr. Michael Lazar

Mr. Robert Simpson

Mr. Michael Quill (arrived 11:06 a.m.)

Mr. Damian Ulatowski (arrived 11:03 a.m.)

Ms. LaToya Allen

Also Present:

Onondaga County Executive, J. Ryan McMahon 1
Honorable Ben Walsh, Mayor, City of Syracuse
Mr. H. Jason Terreri

Mr. Trent Amond

Mr. John T. Carni

Ms. Cheryl Herzog

Ms. Jennifer Sweetland

Mr. Brian Dorman

Ms. Debi Marshall

Mr. R. John Clark

Hon. Morris Sorbello

Mr. Michael Chapman

Roll Call

As noted, all Board members were present other than Dr. Donna DeSiato.



Ms. Jo Anne Gagliano, Chair

Chair Gagliano started by welcoming everyone to the scheduled Annual Meeting of the Board at
11:01 a.m. Chair Gagliano thanked everyone who helped during the terminal improvement
project.

Honorable Ben Walsh, Mayor, City of Syracuse

Mayor Walsh congratulated everyone at the airport for all of their hard work for creating such a
beautiful new facility. The Mayor also commented on the tremendous increase in growth SYR is
experiencing and his excitement regarding that as well as continuing an already established
working relationship with new Executive Director Terreri. Mayor Walsh again thanked
authority employees as well as City of Syracuse employees. He acknowledged all of the partners
assisting the terminal improvement project and the airport, Onondaga County Executive, J. Ryan
McMahon 11, Representative Katko, Governor Cuomo and all of the supporting investment
made, and the TSA, especially during the government shutdown. Mayor Walsh reiterated the
City of Syracuse’s partnership with the authority.

Presentation of the 2019 Annual Report to the Community

Chair Gagliano agreed with Mayor Walsh in congratulating all of the employees and partners for
their hard work and dedication. Chair Gagliano introduced Jason Terreri and encouraged people
to get to know him and all that his experience is bringing to the authority and is looking forward
to development of updated future strategic planning.

Executive Director Terreri highlighted some items in particular during a presentation of the
annual report. He explained that the results over the last year is a testament to everyone at the
airport. This report has been dedicated to the employees of the TSA for their remarkable
customer service to the public, especially during a year with a government shutdown resulting in
missed paychecks, yet TSA employee attendance and dedication to their jobs remained steady at
SYR and maintained a safe airport. Director Terreri went through the report highlighting
experiences during the terminal improvement project with the group, highlighting that there was
a 12% increase in year over year passenger traffic, 5 new routes were added increasing growth
capacity with now having a record 24 non-stop destinations. He explained that the SRAA team
is made up of City of Syracuse employees and Regional Airport Authority employees, yet no one
would know that since everyone works so well together, as a team. Director Terreri announced
the two Employee Spotlight of the Year winners, Elana Essig, Management Assistant with the
Syracuse Regional Airport Authority and Tom Meeker, Carpenter with the City of Syracuse and
each were recognized by their peers for their instrumental contributions to the airport and gave
many examples of how reliable and dedicated these employees are. The Employee of the Year
was recognized as Ms. Debi Marshall, Human Resources Manager for the Authority. Debi has
shown compassion and dedication to the authority, rolled out new payroll system, is our ADA
coordinator, created new policies and procedures, training, Employee Assistance Program, and
many other things in the day to day operations in a friendly, welcoming manner.



Over the next year, the SRAA wants to create a sense of place, improve the customer experience,
continue to create a cost-competitive environment and experience overall growth. The Executive
Director shared information regarding future planning in air service development including new
markets and seeking out new carriers and markets for both leisure and business travelers.

Onondaga County Executive, J. Rvan McMahon 11

Onondaga County Executive McMahon took a moment to again thank the airport, congratulate
the board and the team partners for making the SYR airport a friendlier and more welcoming
place in our community. The airport is an important aspect of the business and local community
in all sectors and he is proud of the work that everyone has done with communication and
collaboration on utilization of the SYR facility and looks forward to continued growth to
compliment the successes on every level in our community.

Adjournment

Having no other topics brought to the meeting, a motion was made by Mr. Lazar and seconded
by Mr. Quill to adjourn the meeting and was unanimously approved.

The meeting was adjourned at 11:21 a.m.
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Minutes of the Meeting of the Syracuse Regional Airport Authority
Friday, September 6, 2019

Pursuant to notice duly given and posted, the regular board meeting of the Syracuse Regional
Airport Authority was called to order on Friday, September 6, 2019 at 11:32 a.m. in the Syracuse
Regional Airport Authority Board Room located in the Syracuse Hancock International Airport
by Chair, Ms. Jo Anne Chiarenza Gagliano.

Members Present: Members Absent:

Ms. Jo Anne Gagliano — Chair Dr. Donna DeSiato
Mr. William Fisher

Dr. Shiu-Kai Chin

Mr. John B. Johnson, Jr.

Mr. Kenneth Kinsey

Mr. Michael Lazar

Mr. Robert Simpson

Mr. Michael Quill

Mr. Damian Ulatowski (left meeting 12:40p.m.)

Ms. LaToya Allen

Also Present:

Mr. H. Jason Terreri
Mr. Trent Amond

Mr. John T. Carni

Ms. Cheryl Herzog
Ms. Jennifer Sweetland
Mr. Brian Dorman
Ms. Debi Marshall
Mr. R. John Clark
Hon. Morris Sorbello
Mr. Michael Chapman

Roll Call

As noted, all Board members were present other than Dr. Donna DeSiato.

Ms. Jo Anne Gagliano, Chair

Chair Gagliano started by welcoming everyone to the scheduled Regular Meeting of the Board at
11:32 a.m.



Reading and Approval of the Minutes

Having no objections or additions to the minutes from the June 14, 2019 Regular Meeting of the
Board, a motion was made by Mr. Quill and seconded by Mr. Fisher and the minutes were
unanimously approved.

The motion was approved: 10 ayes, 0 nays, 0 abstain

Management Report

Executive Director Terreri noted that some format changes will be made to future management
reports with further useful information to the board and will be providing a monthly Director’s
report with financial highlights, air service development activities, priority initiatives and risk
strategy and other things of concern for the airport for productive discussions.

Some key performance indicators the Executive Director wanted to point out is that revenues are
up, operating costs are down and passenger traffic numbers are up 11%. Monthly budget
numbers and metrics will be provided going forward. He continued to go over various current
revenue numbers for ground transportation, food and beverage, etc. He highlighted that the
SRAA took over our own advertising which was approx. $34,000 in revenue for 2018, and since
bringing this in house in February, the revenue numbers continue to grow to approx. $182,000
anticipated for 2019. Jennifer Sweetland, Director of Marketing, Communications and Air
Service development led a discussion regarding the new in-house advertising program and the

The Executive Director discussed the kickoff of the 2020 Strategic Plan and highlighted that
Steve Baldwin and Associates will be facilitating with the strategic plan and key initiates with
the goal to present a recommended strategic plan to the board at the first meeting in 2020. This
will help the authority be in a position to better plan the budget to include these key strategic
initiatives.

Delaware North has acquired Creative Food Groups and are in discussions with the SRAA on
this transition.

The current airport parking contract ends in November of 2020. Executive Director Terreri
advised the board that there is an internal review committee regarding the needs of the parking
garage and how best to handle the at-capacity and exceeding parking levels that SYR is
experiencing on a regular basis. A decision will need to be made in the next six months
regarding the direction of this aging structure for repair or replacement.

NYAMA Annual conference is being held at the Syracuse Marriott Downtown, September 9-11,
2019 and all are welcome to attend the sessions and reception events. October 17" will be our
HR and Governance Committee meeting as long as a Strategic Planning Workshop.

Vice Chair Fisher asked a question regarding the accounting challenges in regards to compliance
with closing out the fiscal year end budgets and audits (pre-close vs. final numbers). Executive
Director Terreri addressed this question and noted that there is a requirement to provide an audit
within 120 days of the fiscal year close and that in the past, for a variety of reasons, the authority
has been unable to meet that deadline. There is a commitment from our auditor that they will
complete it this year by October 28, 2019. He continued by saying that new financial software
program is being rolled out to assist with these reporting and contract management needs.



Dr. Chin asked a question regarding Enterprise Risk Management and how it will affect the
Strategic Plan objectives. Executive Director Terreri said that a current weakness is that risks are
not being properly tracked and anticipated as well as looking at updating the master plan, which
has not been updated since 2006.

Executive Session

Chair Gagliano made a motion to go into executive session to discuss matters pertaining to the
financial, credit and employment history of particular persons or corporations

The motion was approved by Mr. Quill and seconded by Mr. Lazar. Board members went into
executive session at 11:56 a.m.

The motion was approved: 10 ayes, 0 nays, 0 abstain

Executive session ended at 12:34 p.m. No action was taken.

New Business

Initial introduction of proposed Bylaws revisions (no vote to be taken)

Executive Director Terreri noted that the main idea in making changes to the Bylaws
would be to update the document to include verbiage of “as amended” as Committee and
Charters are updated for various reasons, adding the “as amended” to the document
would keep this document updated and in compliance. Vice Chair Fisher noted that the
intention would be to recommend to the board adoption to charters and language would
be brought to the board in draft form in November and for vote at the December meeting.

Resolution Designating Executive Director as Secretary to the Board of the Syracuse
Regional Airport Authority

Executive Director Terreri explained that when the previous Director left earlier this year,
the Secretary to the Board designation was assigned to CFO Trent Amond and that this
would simply bring that position back to the Executive Director role.

Vice Chair Fisher initiated a discussion regarding any other additional responsibilities
needing to still be transferred and it was determined that this is the last piece of
outstanding business to transfer back to the Executive Director role. Having no further
discussion regarding the resolution, a motion was made by Dr. Lazar and seconded by
Mr. Simpson to approve this resolution.

The resolution was adopted: 9 ayes, 0 nays, 0 abstain

Resolution Authorizing the Creation of the Position of Assistant Secretary to the
Board of the Syracuse Regional Airport Authority

Executive Director Terreri noted that this position was previously on the SRAA Roster
and would like that added back to allow for this position to be filled again in the future
when and if it is needed in the future to support the authority and staff based on the
strategic plan. Vice Chair Fisher recommended that in the future that the authority not
remove positions from the roster in the future simply because they are not currently being
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filled. Having no further discussion regarding the resolution, a motion was made by Dr.
Lazar and seconded by Mr. Quill to approve this resolution.

The resolution was adopted: 9 ayes, 0 nays, 0 abstain

Resolution Re-titling the Position of Director of Airport Operations As Chief
Operations Officer For the Syracuse Regional Airport Authority

Executive Director Terreri noted that this second in command position is required by the
FAA in the emergency plan to have a chain of command and therefore defines this title as
the number two role in the Executive Director’s absence. Having no further discussion
regarding the resolution, a motion was made by Mr. Quill and seconded by Dr. Chin to
approve this resolution.

The resolution was adopted: 9 ayes, 0 nays, 0 abstain

Resolution Modifying Publication Requirements for Syracuse Regional Airport
Authority

Executive Director Terreri explained that this request would remove the firm requirement
to publish job postings in seven different newspapers considering that the majority of the
current applicants are coming through electronic platforms such as Indeed and others.
The current newspaper ads not only are cost prohibitive but are also not effective in
providing qualified candidates. There are many other platforms on-line and at universities
throughout the region as well as other job boards that would be more effective and lower
cost. The advertising, based on the position may still be published through these
newspapers and other means, but this resolution would remove the firm requirement to
publish each of them in all 7 newspapers and instead utilize the places that target the
proper audiences based on position. Councilor Allen noted her concern for people who
do not have access to the internet for job searches being lost due to removing this
requirement. Ultimately, her concerns were alleviated once the discussion continued
about how Jobs Plus, CNY Works (local unemployment office) will all have the
information for any current job postings to share for outreach with the public throughout
the Central New York catchment area. Having no further discussion regarding the
resolution, a motion was made by Mr. Fisher and seconded by Mr. Lazar to approve this
resolution.

The resolution was adopted: 9 ayes, 0 nays, 0 abstain

Committee Reports

No further reports were given.

Adjournment
Having no other topics brought to the board, a motion was made by Mr. Fisher and seconded by

Mr. Lazar to adjourn the meeting.

The resolution was adopted: 9 ayes, 0 nays, 0 abstain

The meeting was adjourned at 12:57 p.m.
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Minutes of the Special Meeting of the Syracuse Regional Airport Authority
Friday, October 25, 2019

Pursuant to notice duly given and posted, the special board meeting of the Syracuse Regional
Airport Authority was called to order on Friday, October 25, 2019 at 9:05 a.m. in the Syracuse
Regional Airport Authority Board Room located in the Syracuse Hancock International Airport
by Chair, Ms. Jo Anne Chiarenza Gagliano.

Members Present: Members Absent:

Ms. Jo Anne Gagliano — Chair Mr. John B. Johnson, Jr.
Mr. William Fisher

Dr. Shiu-Kai Chin

Dr. Donna DeSiato (via facetime video)

Mr. Kenneth Kinsey

Mr. Michael Lazar

Mr. Robert Simpson (departed 10:05 a.m.)

Mr. Michael Quill

Mr. Damian Ulatowski

Ms. LaToya Allen (arrived 9:21 a.m.)

Also Present:

Mr. H. Jason Terreri

Ms. Maureen Fogarty

Ms. Joanne Clancy

Mr. Chip Clark — D’Arcangelo & Co., LLP

Roll Call

As noted, all Board members were present other than Mr. John B. Johnson, Jr.

Ms. Jo Anne Gagliano, Chair

Chair Gagliano started by welcoming everyone to the scheduled Special Meeting of the Board at
9:05a.m.

Executive Session

The board did not desire to go into executive session, therefore no executive session was held.



New Business

Executive Director Terreri explained that the special board meeting was needed during this time
for the board to meet in order to comply with the agreement to provide the city the audit within
120 days of the close of the fiscal year.

Resolution Approving the Fiscal Year end 2019 draft audit of the Syracuse Regional
Airport Authority

Mr. Chip Clark, CPA, CIA, Partner with D’Arcangelo & Co., LLP explained extensively,
the four reports and two letters required for the audit. Mr. Clark went on to explain the
ABO requirements and compliance processes, timelines and commended all of the efforts
management went through with additional outreach in order to meet the deadline
requirements. Board discussions ensued regarding SRAA written policies, controls,
testing, and procedures and previous compliance issues. There are 12 compliance
requirement steps by the Federal Government for each grant. Dr. Chin asked questions
about the controls being in line with the lines of authority. Dr. DeSiato, Chair of the
Audit Committee stated that this is an evolving area of growth and that meeting the
deadline requirement this year is significant. She also is looking forward to further future
review, especially within the context of the short amount of time that the new Executive
Director has been in the role and the upcoming strategic planning for the SRAA.

The board expressed its gratitude to management and the accounting office for all of their
efforts and future efforts in continuing to shrink the timeline further to potentially meet
the 90 day deadline by being actively proactive earlier with deadlines to vendors and
establishing further best practices with a consultant who is well versed in aviation and
authority accounting practices.

Mr. Simpson commented that he would like to ensure that items identified previously as a
deficiency are not repeated in the future by using a coordinated strategy. Dr. DeSiato
stated that action steps will be taken. Mr. Fisher commented that with the migration of
the local union employees over to the SRAA, that the dependence upon City of Syracuse
for accounting numbers should lessen in the future. Additionally, a discussion ensued
that closing the more recent practice of closing the books monthly within 30 days is a
financial best practice that should continue.

Mr. Fisher explained the history of retirement practices between the City of Syracuse and
the authority and who is responsible for health insurance and retirement benefits through
the aviation fund revenue as lease agreements allow. Additional discussion ensued
regarding the importance of this topic in terms of balance sheet and position with bond
rating agencies and future new employees retirement benefit planning.

Mr. Clark wrapped up conclusions regarding the reports and the draft audit. The
Executive Director, the board and Chair of the Audit Committee, Dr. DeSiato once again
thanked all of the accounting department for their efforts.

Having no further discussion regarding the resolution, a motion was made by Dr. DeSiato
and seconded by Mr. Quill to approve this resolution.

The resolution was adopted: 9 ayes, 0 nays, 0 abstain



Adjournment

Executive Director and Chair Gagliano discussed the importance and the critical nature of full
attendance at the kick-off meeting for the Strategic Plan on November 8™

Having no other topics brought to the board, a motion was made by Mr. Fisher and seconded by
Ms. Gagliano to adjourn the meeting.

The resolution was adopted: 9 ayes, 0 nays, 0 abstain

The meeting was adjourned at 10:15 a.m.



SRAA

SYRACUSE REGIONAL AIRPORT AUTHORITY
PROCUREMENT AND CONTRACTING POLICY

I) GUIDELINES FOR THE PROCUREMENT OF GOODS AND SERVICES AND
CONTRACTING FOR LAND OR CONCESSION LEASES FOR THE SYRACUSE
REGIONAL AIRPORT AUTHORITY

Among the powers granted to the Syracuse Regional Airport Authority ("Authority™) under
Article 8, Title 34 of the New York Public Authorities Law ("Enabling Act") is the power to
“enter into contracts . . . and to execute all instruments necessary and convenient to
accomplishing its corporate purpose.”® It shall be the practice of this Authority to adopt such
policies and procedures as are designed to promote the prudent and economic use of public
monies and facilitate the acqmsmon of goods and services havmg the best value under any glven
set of circumstances.?

Therefore, the Syracuse Regional Airport Authority hereby formally adopts the following written
procurement and contracting policy (Policy) applicable to all purchases of goods, equipment,
services, concessions, and leases for land. This Policy is meant to actively promote competitive
procurement of all goods, equipment, and services, with the limited exceptions as set forth
herein. It is also designed to optimize revenue from land and concession leases. The Executive
Director, Chief Fiscal Officer, and staff are required to comply with this Policy and to retain the
necessary documentation as required herein to substantiate such compliance.

II) DEFINITIONS

A) “Best Value” means the basis for awarding contracts for services to the offeror which
optimizes quality, cost and efficiency, among responsive and responsible offerors.* Non-price
factors may be addressed to determine Best VValue. Non-price factors include, but are not limited
to: reliability of a product; efficiency of operation; difficulty/ease of maintenance; useful
lifespan; ability to meet needs regarding timeliness of performance and experience of a service
provider with similar contracts.®

{H2588527.3}



SRAA Procurement and Contracting Policy, Revised, v56, Draft, 2019-10-0120617-03-0%

B) "Construction Contracts' mean contracts to perform the erection, construction,
reconstruction, or alteration of buildings or other structures.

C) “Quotations” or "Quotes" means any written or verbal offer containing information
regarding price, quantity, and a description of a good, equipment, or service. All Quotes
communicated to the Authority shall be documented. Bid or quote solicitation must include
shipping, handling and other ancillary charges, if applicable.

D) "Professional Services Contract' means a contract or agreement to provide a personal
service of a consulting, professional, or technical nature to the Authority for a fee, commission,
or other compensation by a person or organization. Such Professional Services shall be in
relation to the Authority's operation, management, and administration of its offices or personnel;
acquisition, construction, management, operation, maintenance, or disposition of facilities under
its ownership or control; or dissemination of publications or other information. Professional
Services of a consulting, professional, or technical nature include, but are not limited to, legal,
accounting, management consulting, planning, training, statistical, research, public relations,
architectural, engineering, surveying, or other similar Professional Services.

E) “Responsible” or “Responsibility” means the financial ability, legal capacity, integrity, and
past performance of a business entity and as such terms have been interpreted relative to public
procurement.®

F) “Responsive” means a bidder or other offeror meeting the minimum specifications or
requirements as prescribed in a solicitation for commodities or services.’

G) “Revenue Contract” means a written agreement under which the Authority receives revenue
for: the lease of space within an Authority owned building; land owned or operated by the
Authority; or the provision of services on airport premises.

H) "Supervisor' means an Authority employee who holds a position of trust and power to act
on behalf of the Authority.

I1II) PURCHASES OF GOODS, EQUIPMENT, OR SERVICES

A) For the purchase of goods, equipment, or services involving an expenditure of $150.00 or
less, competitive quotes are not required. Such purchases must be approved by a Supervisor.

B) For purchase of goods, equipment, or services involving an expenditure of more than
$150.00, but less than $5,000.01 the Authority’s Executive Director or his/her designee may seek
a verbal or telephone quote from different vendors, i.e. provider or providers of the goods,
services or equipment that best meet the standards of efficiency, timeliness, practicality, and
convenience. Given these objectives, a price quote from a single vendor will be sufficient. Such
expenditures must be approved by a Supervisor and either the Fiscal Officer or the Chief

Operations OfficerBeputy-Commissionerof-Aviation.

C) For purchase of goods, equipment, or services involving an expenditure of more than
$5,000.00, but less than $50,000.01, the Authority’s Executive Director or his/her designee shall
seek written quotes from not less than three vendors, shall document and retain those quotes for a
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SRAA Procurement and Contracting Policy, Revised, v56, Draft, 2019-10-0120617-03-0%

period of at least one year, and shall select the vendor offering the Best Value from those who
respond to the request for quotations. Such expenditures must be approved first by either the

Fiscal Officer or the Chief Operations OfficerDeputy-Commissionerof-Aviation and then by

either the CFO or the Executive Director.

D) Except as otherwise expressly provided herein, all purchases of goods, equipment, or services
by the Syracuse Regional Airport Authority involving an expenditure of more than $50,000.008
shall be made pursuant to a formal, open competitive bidding process as set forth herein and
shall be awarded on the basis of Best Value as defined in section 1I(A). The Authority reserves
the right to reject all bids and re-advertise for new bids in the manner provided by this
Procurement Policy. Such expenditures must be approved first by the CFO and then by the
Executive Director.

E) All purchases of goods, equipment, or services by the Syracuse Regional Airport Authority
involving an expenditure of more than $100,000.00, and which were not previously included in
the annual budget approved by the Authority’s Board, must be approved first by the Executive
Director and then by the Board of the Authority.

F) Where the Authority is a partial contributor to the acquisition of a good, equipment, or
service, the Authority shall work in consultation with the other funding parties. Procurement
methods satisfactory to all the involved parties shall be agreed to and implemented prior to the
acquisition of a good, equipment, or service. Procurement methods may include solicitation from
a single vendor. If the Authority's portion of the funding exceeds $50,000.00, the acquisition of a
good, equipment, or service shall be made pursuant to a formal, open competitive bidding
process. The competitive bid process will consist of the solicitation from not less than three
vendors and in consultation with the other funding parties, the contract will be awarded on the
basis of Best Value as defined in section 11(A).

1IV) PROFESSIONAL SERVICE CONTRACTS

A) For professional services having a value of $5,000 or less and a term of 1 year or less the
Authority’s Executive Director or his/her designee shall seek written proposals from different
providers that best meet the Authority's goals of efficiency, timeliness, practicality, and
convenience. Given these objectives, a proposal from a single provider will be sufficient. These
agreements may be approved by the CFO or the Executive Director.

B) For professional services having a value of $35,000.00 or less and a term of 3 years or less,
the Authority’s Executive Director or his/her designee shall seek written proposals from not less
than three providers, shall document and retain those proposals for a period of at least one year,
and shall select the provider offering the Best VValue. Such agreements must be approved first by
the CFO and then the Executive Director.

C) Professional service agreements having a value of more than $35,000.00 but less than
$100,000.00, or a term of more than 3 years, shall be made pursuant to a formal, open
competitive Request for Proposal process as set forth herein. Such agreements must be approved
first by the CFO and then by the Executive Director.
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SRAA Procurement and Contracting Policy, Revised, v56, Draft, 2019-10-0120617-03-0%

D) Professional service agreements having a value of more than $100,000.00, or a term of more
than 3 years, shall be made pursuant to a formal, open competitive Request For Proposal (RFP)
process as set forth herein. Such agreements must be approved first by the Executive Director
and then by the Authority’s Board.

E) The award of a professional services agreement following a formal RFP process will be based
on the proposal that provides the Best Value to the Authority given the evaluation criteria
contained in the RFP. The Authority may reject any proposal if, in its judgment, the business
and technical organization, plant, resources, financial standing, or experience of the provider
justifies such rejection in view of the work to be performed.®

F) Where the Authority utilizes an agent/broker to secure specialized media resources on its
behalf (e.g. television time, radio time, newspaper ads, etc.), those media resources may be
obtained based upon the agent’s/broker’s recommendation in order to provide the broadest
dissemination of Authority messages and the Authority may contract directly for such services
based upon that plan or recommendation. The agent/broker shall consider competitive prices,
effectiveness of message dissemination and other relevant factors to provide the most effective
message presentation within the resources budgeted.

IVA) PROFESSIONAL SERVICE CONTRACTS (GENERAL AIRPORT
CONSULTANTYS)

A) Periodically the Authority will issue Requests for Qualifications (RFQs) for firms wishing to
be designated General Airport Consultants (GACs). A General Airport Consultant provides
architectural, engineering, and planning services for FAA grant-eligible projects and for non-
eligible projects. The Authority will select one or more firms as GACs for an upcoming period
and present that recommendation to the Board for approval by resolution.

B) For projects with an estimated total project cost of $5,000,000 or less, the Authority’s
Executive Director may issue a Work Order to any of the approved GACs which she or he has
determined to be best qualified for the particular project.

C) For projects with an estimated total project cost of $5,000,001 to $10,000,000, the
Authority’s Executive Director shall recommend to the Board’s Finance Committee that 1) a
Work Order be issued to any of the approved GACs which have been determined to be best
qualified for the particular project or 2) to conduct a “mini-RFQ” amongst the approved GACs to
determine the best qualified GAC for the particular project. Upon the concurrence of the
Finance Committee, the Executive Director shall issue such Work Order or conduct a “mini-
RFQ.”

D) For projects with an estimated total project cost of $10,000,001 or greater, the Authority will
conduct a “mini-RFQ” amongst the approved GACs to determine the best qualified GAC for the
particular project. The Finance Committee, along with the Executive Director, CFO, and the
Director of Planning and EngineeringAwviation-Preject-Officer shall serve as the “mini-RFQ”
Review Committee. Based on the “mini-RFQ” process, the Review Committee shall recommend
to the Board that a Work Order be issued to any of the approved GACs which have been
determined to be best qualified for the particular project. Upon a resolution of the Board
approving the recommendation, the Executive Director shall issue such Work Order.
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E) The Executive Director, or her/his designee, will provide to the Finance Committee, no less
than twice annually, a report showing all Work Orders issued to General Airport Consultants
under the current GAC agreements.

V) CONSTRUCTION CONTRACTS

A) For construction contracts having a value of $25,000.00 or less, the Authority’s Executive
Director or his/her designee may seek verbal or telephone bids from different vendors that best
meet the Authority's standards of efficiency, timeliness, practicality, and convenience. Given
these objectives, a price quote from a single vendor is sufficient. These contracts may be
approved by the CFO or the Executive Director.

B) For construction contracts having a value of more than $25,000.00, but less than $50,000.01,
the Authority’s Executive Director or his/her designee shall seek written bids from not less than
three vendors, shall document and retain those quotes for a period of at least one year, and shall

select the vendor offering the Best Value. Such contracts must be approved first by the CFO and
then by the Executive Director.

C) Construction contracts having a value of more than $50,000.00, but less than $100,000.01
shall be made pursuant to a formal, open competitive bidding process as set forth herein. Such
contracts must be approved first by the CFO and then by the Executive Director.

D) Construction contracts having a value of more than $100,000.00 shall be made pursuant to a
formal, open competitive bidding process as set forth herein. Any contract in excess of
$500,000.00 shall be let in conformity with section one hundred thirty-five of the state finance
law.*° Such contracts must be approved first by the Executive Director and then by the
Authority’s Board.

E) Award of Construction Contracts. The Authority shall not award any construction contract
except to the lowest bidder who, in its opinion, is qualified to perform the work required and
who is responsible and reliable. The Authority may reject any bid if, in its judgment, the business
and technical organization, plant, resources, financial standing, or experience of the bidder
justifies such rejection in view of the work to be performed.!!

VI) REVENUE CONTRACTS

A) Revenue contracts having a value of $10,000.00 or less and a duration of one year or less may
be executed by either the CFO or the Executive Director.

B) Revenue contracts having a value greater than $10,000.00 but less than $100,000.01 and a
duration of five years or less must be executed by both the CFO and the Executive Director, after
legal review.

C) Revenue contracts having a value greater than $100,000.00 or a duration of more than five

years will be awarded based on a formal RFP process. The successful contract will be executed
by the Executive Director following approval by the Authority’s Board.
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D) The award of a revenue contract following a formal RFP process will be based on the
Proposal that provides the Best Value to the Authority given the evaluation criteria contained in
the RFP. The Authority may reject any proposal if, in its judgment, the business and technical
organization, plant, resources, financial standing, or experience of the provider justifies such
rejection in view of the services to be provided.

VID EXCEPTIONS TO COMPETITIVE BIDDING AND RFP PRACTICES

A) Emergencies'?

Notwithstanding any of the other provisions in this Policy, if any public emergency, accident, or
other unforeseen occurrence, affecting the life, health, safety or property of the Authority and/or
its officers, members, staff, or the general public require immediate action and cannot await a
formal, open competitive bidding process or any other kind of competitive process, the
Executive Director or his/her designee may temporarily waive any or all requirements set forth
herein.

B) Sole Source

1) There are times when the purchase of certain goods, equipment, or services, the
purchase of certain professional services, or the award of certain revenue contracts, is unique and
that the vendor is the only vendor from whom the good/service can be obtained.

2) When goods, services, or equipment, professional services, or revenue contracts which
would otherwise under this policy require multiple quotes or a formal bid or RFP process, are
procured under this “sole source” exception, the Executive Director or CFO shall document the
rationale for such exception and retain that documentation pursuant to the Authority’s Record
Retention Policy.

C) Not in the Best Interest of the Authority'

1) There are times when the purchase of certain goods, equipment, or services, the
purchase of certain professional services, or the award of certain revenue contracts, is required
to: comply with federal regulations; to interface with existing systems; by virtue of the unique
operating environment of the Airport; or due to the impracticability of obtaining competitive
quotes. The Board of the Authority, in its sole discretion, has determined that in such instances
the solicitation of alternative proposals or an RFP process will not be in the best interest of the
Authority.

2) When goods, services, or equipment, professional services, or revenue contracts which
would otherwise under this policy require multiple quotes or a formal bid or RFP process, are to
be procured under this “best interest” exception, the Executive Director or CFO shall give all
members of Authority’s Finance Committee at least five (5) business days advance notice of
such proposed procurement via email. The Executive Director or CFO shall also document the
rationale for such exception and retain that documentation pursuant to the Authority’s Record
Retention Policy.

D) Surplus and Second-Hand Supplies.'*
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Surplus and second-hand supplies, material, or equipment may be purchased by the Authority
without competitive bidding from the Federal Government, the State of New York or from any
other political subdivision, district or public benefit corporation.

E) Purchases Through Other Government Contracts'’

1) Notwithstanding the provisions of this Policy, the Authority is authorized to make
purchases of goods, equipment, or services, when available, utilizing the County of Onondaga’s,
State of New York or any other political subdivision, district, or public benefit corporation of
New York’s, or United States of America’s existing, current competitive procurement lists
directly. Any goods or services on such lists are hereby considered Best Value.

2) The sole exception to paragraph 1 of this section is when formal bids have previously
been received by the Authority for the purchase of goods, equipment, supplies, or services, and
an additional purchase cannot be made with the same terms, conditions and specifications and at
a lower price through the County of Onondaga or State of New York. When there are multiple
local vendors for the same product at the same price under these State or County contract lists,
the Authority's policy is to distribute purchases among all of these vendors and thereby equitably
distribute business opportunities to as many vendors as practical.

F) Discretionary Purchasing Authority

The use of discretionary purchasing authority is granted by New York State Finance Law, New
York State Public Authorities Law and applicable local procurement rules for use by Article 15-
A and 17-B "State agencies"”. This authority is authorized for all State agencies, boards,
commissions, offices and institutions with procurement rules that are governed by State Finance
Law and Public Authorities Law and may be instructive to Article 15-A and 17-B "State

agencies"-.

Purchases up to the Discretionary Buying Threshold are not subject to the formal competitive
bidding requirements set forth in State Finance Law 8163, but are subject to the advertising
requirements set forth in Economic Development Law Article 4-C and State Finance Law
8163(6-c). Agencies must also comply with their internal policies and procedures governing
discretionary purchases, which should include an assessment as to whether a formal competitive
procurement process, or one that is less formal but still competitive, may best meet the Agency's
needs. Agencies may also determine based upon experience, knowledge and a current analysis,
that it is appropriate to limit the discretionary purchase opportunity to State certified M/WBEs,
SDVOBs or to New York State Small Businesses.

For purchases up to the Discretionary Buying Threshold, each Agency must:
i) Ensure that the commodities, services or technology acquired meet its form, function and
utility needs;
ii) Document and justify the selection of the vendor;
iii) Document and justify the reasonableness of the price; and
iv) Ensure that the State buys from responsible vendors.

Discretionary Authority Limits are reviewed and updated periodically by NYS and published in
the Minority/Women Business Enterprise (M/WBE) Operations Primer issued by NYS Division
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of Minority and Women Business Development (DMWBE) for MWBE Thresholds and The
NYS Division of Service Disabled Veteran Business Development (DSDVBD) Operation and
Guidance Document for Service Disabled Veteran Owned Business (SDVOB). SRAA will
update internal requirements and thresholds in accordance with these instructions as updated.

VIII) FORMAL BIDDING AND RFP PROCESS!¢

A) Advertisements for bids and requests for proposals shall be published in the official Authority
newspapers and website designated for such purpose. Any advertisement shall contain a
statement of the time by which all bids and proposals must be received, and the method by which
they must be submitted. Authority staff shall take any additional measures practical to maximize
the response to the bids and requests for proposals and thereby increase competition.

B) At least ten working days shall elapse between the first publication of such advertisement and
the date so specified for the opening and reading of the bids and proposals.

IX) SUPPORT FOR MINORITY AND WOMEN-OWNED BUSINESSES AND SERVICE
DISABLED VETERAN-OWNED BUSINESSES

The Syracuse Regional Airport Authority is subject to the requirements of Article 15-A of New

York Executive Law which requires contracting with Minority and Women-Owned Businesses
(M/WBE) when awarding Contracts and purchasing commaodities and services. The Authority
shall comply with Article 15-A of New York Executive Law and all rules and regulations
promulgated thereto.

The Syracuse Regional Airport Authority is subject to the requirements of Article 17-b of New
York Executive Law which requires contracting with Service Disabled Veteran-Owned
Businesses when awarding Contracts and the purchasing of commodities and services. The
Authority shall comply with Article 17-B of New York Executive Law and all rules and
requlations promulgated thereto.

X) STATEMENT OF NON-COLLUSION REGARDING BIDS AND PROPOSALS
SUBMITTED TO THE AUTHORITY

Every bid or proposal subject to the formal bid or RFP process required by this Policy, made to
the Authority to provide goods, equipment, or services shall contain a detailed statement
subscribed by the bidder or proposer, under penalty of perjury, certifying that the prices were
arrived at independently without collusion, consultation, communication or agreement; that the
prices have not been disclosed and will not knowingly be disclosed by the bidder or proposer
prior to the opening; and that no attempt has been made or will be made by the bidder to induce
any other person, partnership or corporation to submit or not to submit a bid for the purpose of
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restricting competition. No contract shall be awarded where the statement of non-collusion
required herein is not properly completed and submitted with the bid or proposal.

XI) ETHICS AND CONFLICT OF INTEREST

Each successful bidder or proposer of a formal bid or RFP process under this Policy shall submit
to the Authority, prior to acceptance of a contract relative thereto, a statement affirming that the
contractor, its officers and employees do not have a conflict of interest relative to supplying the
goods, equipment or services and the Authority.

XII) ANNUAL REVIEW!8

The Finance Committee of the Board shall annually review this Policy and report to the
Authority’s Board.

Adopted by Resolution No. 29 of 2011, November 10, 2011
Amended by Resolution No. 2 of 2014, March 14, 2014
Amended by Resolution No. 15, May 9, 2014

Amended by Resolution No. 17, September 11, 2015
Amended by Resolution No. 7, March 10, 2017

Amended by Resolution No. R , 2019
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Appendix A — Procurement and Contracting

Thresholds Quotes/Bids Approvals
Goods/Equipment/Services 1% 2nd
$150 or less None Supervisor
$151 - $5,000 Verbal/at least one Supervisor Fiscal Officer
or COOBep
Comm
$5,001 - $50,000 Written/at least three Fiscal Officer | CFO or
or COOPep Exec Dir
Comm
$50,001 and over Formal Bid Process CFO Exec Dir
over $100,000 & not budgeted | Formal Bid Process Exec Dir Board
Professional Services
$5,000 or less and Written/at least one CFOor
Exec Dir
1 year or less
$35,000 or less and Written/at least three CFO Exec Dir
3 years or less
over $35,000 or Formal RFP Process CFO Exec Dir
over 3 years
over $100,000 or Formal RFP Process Exec Dir Board
over 3 years
Professional Services (GAC)
$5M or less No additional Exec Dir
Over $5M - $10M No additional Exec Dir Finance
Committee
Over $10M Mini-RFQ Exec Dir Board
Construction Contracts
$25,000 or less Written/at least one CFOor
Exec Dir
$25,001 - $50,000 Written/at least three CFO Exec Dir
$50,001 - $100,000 Formal Bid Process CFO Exec Dir
over $100,000 Formal Bid Process Exec Dir Board

(over $500,000 in compliance

w/State Finance Law §135)
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Revenue Contracts e.g., Concession/Airline/
Terminal or Land Lease
$10,000 or less and Written CFO or
Exec Dir
1 year or less
$100,000 or less and Written/Legal Review CFO Exec Dir
5 years or less
Over $100,000 or Formal RFP Process Exec Dir Board

over 5 years

! Public Authorities Law, §2799-ggg(11)
2 See, e.g., GML, 8104-b(1)

4 See, e.g., State Finance, §163(1)(j)

5 NYS Office of the State Comptroller, “Seeking Competition in Procurement,” p. 8, May 2013.
6 See, e.g., State Finance, §163(1)(c)

7 See, e.g., State Finance, §163(1)(d)

8 See, e.g., State Finance Law, §163(6)

% See, e.9., Public Authorities Law, §2799-sss

10 Public Authorities Law, §2799-sss

11 Public Authorities Law, §2799-sss

12 See, e.9.,, GML, §103(4)

13 See, e.g., GML, §104-b(2)(g)

14 See, e.g., GML, §103(6)

15 See, e.g., GML, §103(16); State Finance Law, §163(3)(a)(4) and (4)(e)
16 See, e.g., GML, §103(2)

18 See, e.q., GML, §104-b(4)
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Resolution No. 2019

RESOLUTION APPROVING AMENDMENTS TO PROCUREMENT POLICY

FOR THE SYRACUSE REGIONAL AIRPORT AUTHORITY

WHEREAS, the Syracuse Regional Airport Authority (the “Authority”) is a public
benefit corporation, formed and operating pursuant to Chapter 463 of the Laws of New York 2011
(the “Enabling Act”) and Article 8, Title 34 of the New York Public Authorities Law, as amended,;
and

WHEREAS, under the Enabling Act, the Authority is required to adopt certain policies
regarding its operations and the conduct of its business; and

WHEREAS, the Authority has previously adopted a policy regarding its procurement of
goods, equipment and services, and related items (the “Procurement Policy”); and

WHEREAS, it is also the policy of the Authority to review its policies from time to time
and to revise such policies as necessary, and as authorized by the Enabling Act and other
regulations to which the Authority is subject to; and

WHEREAS, management of the Authority has reviewed the Procurement Policy and
determined that certain changes are warranted given changes in areas of responsibility and job
titles of Authority management, as well as updating the Procurement Policy regarding compliance
with the provisions of New York State Finance Law and Articles 15-A and 17-B of the New York
State Executive Law concerning Minority and Women Owned Business Enterprises and Service
Disabled Veteran Owned Businesses respectively; and

WHEREAS, amendments to the Procurement Policy in this regard have been proposed by
Authority management (the “Proposed Amendments”) and circulated to the Board of the
Authority for review and consideration, and the Board of Authority has determined that the

Proposed Amendments are appropriate and necessary.
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NOW, THEREFORE, BE IT RESOLVED, that the Board of the
Authority hereby adopts the Proposed Amendments, as reflected in the revised
Procurement Policy attached hereto and made a part of this Resolution, effective
immediately; and

BE IT FURTHER RESOLVED, that the Procurement Policy of the
Syracuse Regional Airport Authority as amended be certified by the Secretary of

the Authority and filed in the Offices of the Authority.

RESOLUTION ADOPTED

DATE: November ,2019
VOTE:  Ayes Nays Abstentions

SIGNED:

Secretary
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RESEARCH ANALYST (SRAA)

DISTINGUISHING FEATURES OF THE CLASS

The work involves responsibility for performing a variety of important professional functions in the
operation of the Syracuse Regional Airport Authority. Under direct supervision of the Director of
Communications, Marketing, and Air Service Development, an employee in this class is responsible for
providing management-level support to multiple departments specific to research and data analysis, with a
focus on key performance indicators (KPIs), air service development, advertising, industry market information,
airport operations, census information, and local/regional business information, and other areas specific to the
business operations of Syracuse Hancock International Airport. Work is performed with considerable leeway
for independent action and judgment. Direct supervision is not a regular occurring function of this position.
Does related work as required.

TYPICAL WORK ACTIVITIES

Manage Authority and Airport research projects from initial development to implementation of
recommendations,

Leads or participates in administrative working groups, and multi-department level projects through
research, collection, input, and formatting data and information, drafting, and editing correspondence, reports,
spreadsheets, charts, and other administrative documents.

Research, translate, and create studies and reports based on the Airport’s catchment area including, but not
limited to: census data, migration/retirement data, real estate data, income-related data

Research, local businesses and organizations to help create business cases based on set of defined data
points including type of workforce, travel needs and habits, average salary of workforce, number of offices,
connections to other cities/countries

Conduct research on airline route development, and industry trends and patterns, using aviation market
intelligence data

Research and data development on airport operations metrics

Respond to requests for information related to statistical, technical, operational, and administrative data

Monitor advertising performance and metrics

Monitor financial performance and key performance indicators for concessions

Prioritizes conflicting needs; handles matters expeditiously, proactively, and follows-through on projects
to successful completion, often with deadline pressures.

Provides information for board packages, press releases, and other Authority documents and publications
to include reports, statistical tables, charts and graphs

Makes recommendations to management based on the research data collected and analyzed and in
alignment with the Authority’s business objectives

FULL PERFORMANCE KNOWLEDGES, SKILLS, ABILITIES AND PERSONAL CHARACTERISTICS

Ability to collect data, critically examine and interpret the data, develop and communicate conclusions and
recommendations clearly

Strong organizational skills that reflect ability to perform and prioritize multiple tasks seamlessly with
excellent attention to detail

Ability to produce accurate information by typing, transcribing, formatting, inputting, editing, retrieving,
copying, and transmitting text, data, and graphics.

Thorough knowledge of modern business office policies, procedures, and standards.

Expert level written and verbal communication skills.

Strong interpersonal skills, with the ability to build healthy working relationships with a variety of
constituents, including vendors, concessionaires, airlines, as well as management and co-workers.

Ability to maintain constituent confidence and protect operations by keeping information confidential.

Ability to work independently, anticipating the needs of management and being proactive in areas where
delegated responsibility



Highly resourceful team-player, with the ability to also be extremely effective independently
Ability to achieve high performance goals and meet deadlines in a fast paced environment.

Strong computer/technical skills and ability to learn and use new programs as needed.

Proficiency in Microsoft Office Suite (Outlook, Word, Excel, and Power Point), Adobe Acrobat.
Proficient in advanced Excel, including the ability to create charts and formulas from set data points

MINIMUM QUALIFICATIONS

A. Graduation from a regionally accredited college or university or one accredited by the New York State
Board of Regents to grant degrees with a Master’s Degree and two (2) years of professional level work
experience, or its part time equivalent, in research and data analysis, and project management;

A. Graduation from a regionally accredited college or university or one accredited by the New York State
Board of Regents to grant degrees with an Bachelor's Degree and four (4) years of professional level work
experience, or its part time equivalent, in research and data analysis, and project management.

10/2019 Date of Original Composition



Standard Work Day

Office of the New York State Comptroller

New York State and Local Retirement System H *
Employees’ Retirement System Reso I Utl o n fo r E m p I oyees
Police and Fire Retirement System
110 State Street, Albany, New York 12244-0001 RS 241 8
(Rev. 7/11)
BE IT RESOLVED, that the SYracuse Regional Airport Authorit || 4tion code 51482 , hereby establishes

the following as standard work days for its employees and will report days worked to the New York State and Local
Employees’ Retirement System based on the time keeping system or the record of activities maintained and submitted
by these members to the clerk of this body:

Title Standard Work Day
(Hrs/day)
Research Analyst 7.25
On this 8th day of November 2019

Date enacted: November 8, 2019

(Signature of clerk)

| H.Jason Terreri Syracuse Regional Airport Authority

, clerk of the governing board of the ,
(Name of Employer)

of the State of New York, do hereby certify that | have compared the foregoing with the original resolution passed by
such board, at a legally convened meeting held on the 8th day of November , 20 19 on file as part of the
minutes of such meeting, and that same is a true copy thereof and the whole of such original.

| further certify that the full board, consists of 11 members, and that of such members were present at such

meeting and that of such members voted in favor of the above resolution.

IN WITNESS WHEREOF, | have hereunto
Set my hand and the seal of the

Syracuse Regional Airport Authority
(Name of Employer) (seal)

*To be used for all employees. IPIease list Elected and Appointed Officials on the form (RS2417-A) Standard Workday and Reporting|
Resolution for Elected and Appointed Officials]

See Instructions for Completing Form on Back


http://www.osc.state.ny.us/retire/forms/employer_reporting/rs2417-a.pdf

RS 2418 (Rev. 7/11) Page 2
Instructions for completing the Standard Work Day Resolution

A B
Title Standard Work Day
(Hrs/day)
Accountant 8.00
Clerk 7.00
Bookkeeper 7.50
Data Collector 6.00
Secretary 7.25
Typist 7.50
Custodian 8.00
Laborers 8.00

A. Title: You must establish a standard work day for each employee title (e.g. clerks, bus drivers, etc.) even if you do not
have any full-time employees in that title. You may establish several standard work days for different positions. For
example, all laborers may have an eight hour standard work day, all clerical workers seven and a half hours, and all
elected officials six hours. Employers may also establish several standard work days for the same title, depending if
there are significant variances in the job duties.

B. Standard Work Day (Hrs/day): The minimum number of hours that can be established for a standard workday is six,
while the maximum is eight. A standard workday is the denominator to be used for the days worked calculation; it
is not necessarily always the number of hours a person works. For example, if a clerk is only required to work three
hours a day, you must still establish a standard workday between six and eight hours as the denominator for their
days worked calculation.

Once the Resolution is passed, it must be kept on file by the employer and made available to the Retirement System
upon request.



Resolution No. 2019

RESOLUTION AUTHORIZING THE CREATION OF THE POSITION
OF RESEARCH ANALYST FOR THE SYRACUSE REGIONAL AIRPORT
AUTHORITY

WHEREAS, the Syracuse Regional Airport Authority (the "Authority”) is a public
benefit corporation, formed and operating pursuant to Chapter 463 of the Laws of New York 2011
(the "Enabling Act™) and Article 8, Title 34 of the New York Public Authorities Law, as amended,;
and

WHEREAS, Section 2799-ggg (12) of the Enabling Act authorizes the Authority to
appoint such officers, employees and agents as the Authority may require for the performance of
its duties, and to fix and determine their qualifications, duties and compensation; and

WHEREAS, the Authority desires to create the position of Research Analyst for providing
management level support to multiple departments specific to research and data analysis, and
which position the Authority believes is necessary to assist the Authority in performing its
obligations and duties under the Enabling Act, and its responsibilities to keep, maintain and operate
the Syracuse Hancock International Airport; and

WHEREAS, the creation of this position is a necessary step required by the Onondaga
County Personnel Department and the New York State Civil Service Commission.

NOW, THEREFORE, after due deliberation having been had thereon, it is hereby

RESOLVED, that the Board of the Syracuse Regional Airport Authority, location
code 51482, hereby creates the position of Research Analyst and establishes the
following as standard work days for its employees and will report days worked to the
New York State and Local Employees’ Retirement System based on the time keeping

system or the record of activities maintained and submitted by these members to the clerk
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of this body-Title: Research Analyst; Standard Work Day (Hrs/day): 7.25, and it is
further

RESOLVED, that the Executive Director of the Authority shall take any and all
actions necessary to ensure this position is properly designated by the Onondaga County

Civil Service Department or any similar governmental entity.

RESOLUTION ADOPTED DATE: NOVEMBER , 2019
VOTE: Ayes Nays Abstentions
SIGNED:

Secretary
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Resolution No. 2019
RESOLUTION AUTHORIZING COLLECTIVE BARGAINING
AGREEMENT BETWEEN SRAA AND AFSCME LOCAL 400 AND
TRANSFER OF MAINTENANCE AND CUSTODIAL EMPLOYEES
TO SRAA EMPLOYMENT
WHEREAS, the Syracuse Regional Airport Authority (the "Authority") is a public
benefit corporation, formed and operating pursuant to Chapter 463 of the Laws of New York
2011 and Article 8, Title 34 of the New York Public Authorities Law, as amended (collectively,
the "Enabling Act"); and
WHEREAS, the Enabling Act authorizes the Authority to enter into agreements in
* furtherance of the accomplishment of its corporate purposes, and to appoint such officers,
employees and agents as the Authority may require for the performance of its duties, and to fix
and determine their qualifications, duties and compensation; and
WHEREAS, the Authority informed Council 66 and its affiliate Local Union 400 of the
American Federation of State, County and Municipal Employees AFL-CIO (“AFSCME Local
4007) that it would like to select employees of the City of Syracuse working in maintenance and
custodial operations at the Syracuse Hancock International Airport for transfer to employment
with the Authority, pursuant to the terms of Section 2799-fff of the Enabling Act, subject to ;he
consent of the Mayor of the City of Syracuse; and
WHEREAS, the Authority and AFSCME Local 400, by their representatives, thereupon
entered into negotiations for a Collective Bargaining Agreement to establish terms and
conditions of employment for maintenance and custodial employees to be employed by the
Authority, with the understanding that any such Collective Bargaining Agreement would become
effective only upon a transfer of employees from the City of Syracuse to the SRAA; and
WHEREAS, as the result of good faith bargaining between the Authority and AFSCME

Local 400, the parties’ representatives have entered into a Memorandum of Agreement

establishing terms and conditions of employment for maintenance and custodial employees
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pursuant to a four and one-half (4.5) year Collective Bargaining Agreement, January 1, 2020 to
June 30, 2024, subject to ratification by both parties; and

WHEREAS, the employees in the Local 400 bargaining unit who would become
employed by the Authority upon such transfer have ratified the Memorandum of Agreement by
vote taken on September 17, 2019; and

WHEREAS, the Authority finds and determines the Memorandum of Agreement set forth
as an attachment to this Resolution, establishing terms and conditions of employment for
employees in maintenance and custodial operations pursuant to a four and one-half (4.5) year
Collective Bargaining Agreement, from January 1, 2020 to June 30, 2024, to be in the best
interests of the Authority; and

WHEREAS, the Authority has informed AFSCME Local 400 that upon approval of the
Memorandum of Agreement by both parties and, with the consent of the Mayor of the City of
Syracuse, the transfer of such employees in maintenance and custodial operations would become
effective January 1, 2020,

NOW, THEREFORE, BE IT RESOLVED, that the Board of the Syracuse Regional
Airport Authority hereby authorizes the Executive Director, on behalf of the Authority, to enter
into a four and one-half (4.5) year Collective Bargaining Agreement with AFSCME Local 400
upon such terms and conditions as set forth in the Memorandum of Agreement attached to this
Resolution and on such other terms and conditions as the Executive Director, after consultation
with counsel, deems in the best interests of the Authority, and

BE IT FURTHER RESOLVED, that the Executive Director is directed to take all further
necessary and appropriate steps to effect a transfer of the employees in maintenance and
custodial operations from employment with the City of Syracuse to employment with the
Authority on January 1, 2020, including but not limited to obtaining the consent of the Mayor of

the City of Syracuse.
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RESOLUTION ADOPTED

DATE: November _, 2019
VOTE:  Ayes Nays Abstentions

SIGNED:
Secretary
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" SYRACUSE
REGIONAL

AIRPORT

AUTHORITY

Finance Committee Meeting Minutes
October 11, 2019
11:00 a.m.

These minutes reflect the activities of the Syracuse Regional Airport Authority Finance Committee during
the meeting held at Syracuse Hancock International Airport in the SRAA Board Room on Friday, October

11, 2019.

The Meeting was called to order by Dr. Chin at 11:00 a.m.

Roll Call:
In attendance: Dr. Shiu-Kai Chin, Mr. William P. Fisher, Mr. Mike Lazar, Mr. Robert Simpson
(11:10am) Ms. Jo Anne Gagliano, Mr. John Johnson, Mr. Jason Terreri, Mr. John Carni, Mr. Trent

Amond, Ms. Maureen Fogarty, and Ms. Joanne Clancy

Review and approval of minutes from previous meeting:

Mr. Lazar made a motion to approve the minutes from the previous meeting on May 10, 2019 and
Ms. Gagliano seconded that motion.

New Business

A. Procurement Policy review: Mr. Terreri mentioned that there are NYS requirements that

are not reflected in our current procurement policy. Mr. Amond mentioned we spoke to
our MWBE/SDVOB consultant, Ed Wilson, from OMNI Procurement Solutions. He helped us
update our procurement policy per article 15A and 17B as it relates to the MWBE/SDVOB
procurement opportunities. We have updated the policy to remain flexible and continue
to be a living document to reflect the changes of the state regulations. This is not intended
to be a blanket authority to give any procurement to an MWBE or SDVOB, this is not the
intent of the document. We will use independent means to document the legitimacy of the
price of the product or service to determine it is in fact a competitive price or best value.
There was discussion regarding if this affected goods and services as well as professional
services which this policy does. Ms. Gagliano made a motion to accept the draft
procurement policy and Mr. Simpson seconded that motion.



Employee Travel and Credit Card Use Policy: Mr. Amond spoke of the internal procedure of
our current credit card policy. Mr. Amond mentioned that Ms. Fogarty recently read about
an audit conducted on Seneca Falls, the Audit mentioned that their controls were lax in their
credit card polices. With this knowledge, we are adding this proposal to our procedures.
This is not new, this is what we have been doing, but we wanted to put this information in
writing and make it clear. If someone needs to buy $8 worth of screws, it would cost more
money to generate a purchase order and write a check than to use the credit card. In
addition, if someone is traveling on authority business, the card will handle the expenses
that are incurred offsite. These are the two primary uses of the credit cards. Any credit
card that is issued is approved by the Executive Director. Any credit card lost or stolen must
be reported so it can get cancelled. Regarding utilization, credit cards may be used for
purchases that are properly approved under the Authority’s approval process. These
statements are reconciled on a monthly basis when we get the credit card statement they
are issued to the person who holds the credit card. Ms. Fogarty’s office makes sure we do
not get any late charges or fees. Mr. Fisher asked if the Auditors have ever looked at our
controls and if not, should they? Mr. Terreri mentioned that we definitely will ask them do
this for our next audit.

Directors Report: Mr. Terreri mentioned that the Directors report will be going out on a
monthly basis. It is focused on 3 areas and is a living document. He mentioned that the first
is the Financial Highlights. We are budgeting for the first time on a monthly basis. Every
month we are going to track a rolling CPE which is our “Cost per Enplanement” (Revenue
divided by number of enplanements — cost to board a person at the airport) which is a
metric that is important to airlines as they start to evaluate markets. It is also a good
benchmark for us to have an idea on where we compare in terms of other airports. Our goal
is to lower our CPE, because this is what is driving our air service and our competitive
outlook for the airport. Our CPE is about $12-$13 per enplaned passenger. For an airport
our size, our CPE is high. On a per passenger range, we want to be in the $7.00 range. Mr.
Terreri went over the highlights on Operations and Maintenance portion of the monthly
Management Report. We have heard from Customs and Boarder Protection that they have
had to deny international charters because we don’t have the correct equipment. We are
looking into that now. Mr. Lazar asked if Gate 15 was set up for Customs. Mr. Terreri
mentioned C&S did a study in 2018, it was going to be 2.6 — 3 million to complete this
concept to create an FIS because it requires baggage and some other functions. It can be
done but was never actioned. The last item on the Director’s Report was Passenger/Airline
Metrics which is budgeted vs. actual.

Key accomplishments will also be included at the bottom of the Monthly Management
Report: Local 400 is coming over to the Syracuse Regional Airport Authority’s management
on January 1, 2020. An out-brief was completed October 10 for the annual Part 139
Airport inspection. We will have the initial report in 10 days. The FAA was very pleased
with how the inspection came out. Mr. Fisher mentioned there was an issue that had to do
with Security and badging challenges last year. Mr. Carni spoke to this and pointed out that
was a different report. This was for the Part 1500 security requirements, which was recently
concluded for 2019 and it went very well. They were pleased with the progression that we



made from the year before and we are hitting all of our goals and we are going in the right
direction. Mr. Terreri said that he will be sending the SRAA Director’s Report out monthly
and if there is information that members would like to see on here, please let him know.
The goal of it is so the Board has insight into what is going on in the airport and there can be
an open line of communication.

Mr. Terreri mentioned that we included a review of our Investment Guidelines which is an
annual requirement that we must review the Reports with the committees and Board. They
are included in the packet and will be brought to the Board in November. Mr. Simpson
asked “if we don’t have any investments, what do we do with our cash?” Mr. Amond
replied that it is in the bank where it is fully collateralized.

Executive Session:

Dr. Chin invited a motion to go into Executive Session to discuss “matters pertaining to: (1)
proposed, pending or current litigation; (2) the financial, credit and employment history of
particular persons or corporation; and (3) a proposed lease of real property by the Authority.

No action was taken.

Adjournment:

Dr. Chin asked for a motion to adjourn at 12:30 and Mr. Lazar made a motion and Mrs. Gagliano
seconded that motion.



SRAA

Human Resources Committee Meeting Minutes

October 17, 2019

These minutes reflect the activities of the Syracuse Regional Airport Authority Human Resources
Committee during the meeting held at Syracuse Hancock International Airport in the SRAA Board Room
on Thursday, October 17, 2019.

The meeting was called to order at 10:02 a.m. by Chair Michael Lazar.

L.

I1.

I11.

Roll Call

In attendance:

Chair Michael Lazar
Dr. Shiu-Kai Chin

Ms. Jo Anne Gagliano
Mr. Damian Ulatowski

Staff:

Mr. Jason Terreri
Mr. Trent Amond
Ms. Debi Marshall
Ms. Kristine Carson

Consultants
Mr. Steven Baldwin, Steven Baldwin Associates, LLC
Ms. Lisa Belt, Steven Baldwin Associates, LLC -via phone conference

Absent:

Mr. William Fisher
Councilor Latoya Allen
Hon. Michael Quill

Approval of Minutes from Previous Meetings

Mr. Lazar made a motion to accept the minutes from the previous meeting of July 25, 2019, with
a second from Ms. Gagliano, the motion carried unopposed.

New Business

A. Research Analyst
Ms. Marshall explained to the committee that there is a new position, Research Analyst,
which the Authority would like to create and fill. Director Terreri explained that we currently
have an employee who analyzes marketing data at this time but that is just part of her current
position, and there is a need for a full-time research analyst to analyze and report on data for



Iv.

V.

all departments. He pointed out that the Authority would save on consultant fees. A
discussion ensued regarding the merits of this change. Mr. Lazar invited a motion to
recommend approval of this position to the SRAA Board, and Dr. Chin seconded. The motion
was unanimously carried.

. Flexible Work Schedule Policy

Ms. Marshall explained the interest in offering a flexible schedule policy to Executive and
Administrative staff. At this time, the Authority allows some flexible scheduling, but would
like to have a policy set in place. Ms. Marshall explained that they are considering two
options, Compressed Work Week and Alternate Work Week. She gave some details to what
each option would look like and what criteria had to be met to honor such request. She
reiterated that it would be at the discretion of their supervisor, and could be cancelled at any
time, as the Authority needs to make sure the operational efficiency of the airport is met. Ms.
Marshall explained that the approval process per request would not need to go through the
SRAA Board, it would be a policy set in place through the Employee Handbook which would
allow for the Supervisor/Director to approve the request per employee. Mr. Ulatowski
recommended briefing the SRAA Board at the next meeting. There was no objection.

. Entertainment Policy

Executive Director Terreri expressed his interest in clarity of the Employee Handbook
regarding the Authority’s ability to purchase alcohol for business purposes only. Currently,
the Handbook states no reimbursement to any Authority employee for alcohol purchased.
Executive Director Terreri would like the ability to do so for the purpose of entertaining
business opportunities. Examples of such entertainment would a bottle of wine at meals, but
would not include an employee’s per diem dinner and alcohol purchase. No board briefing is
necessary, this is for clarifying and updating the SRAA Handbook.

. Rest and Meal Breaks Policy

Ms. Marshall discussed enforcement of rest and meal breaks for non-exempt staff. No action
needed to be taken by the committee.

Executive Session

Mr. Lazar made a motion to enter Executive Session to discuss matters pertaining to the financial,
credit and employment history of particular persons or corporations. The motion was seconded
by Ms. Gagliano. The HR Committee entered Executive Session at 10:27 a.m.

Executive Session ended at 11:15 a.m. No action was taken.

Adjournment

A motion to adjourn being made by Mr. Lazar and seconded by Dr. Chin the meeting adjourned at
11:19 a.m.
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