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Syracuse Regional Airport Authority
Regular Meeting Agenda
Friday, September 8, 2017, 11:30 a.m. — 1:00 p.m.
Syracuse Hancock International Airport

Board Room
1. Roll Call (2 Minutes)
2. Reading and Approval of Minutes from the June 9, 2017 Regular Meeting (2 Min)
3. Old Business (15 Minutes)

e Terminal Improvement Project Update
o Executive Session

4, New Business (10 Minutes)

e Resolution Authorizing the Creation of the Position of Airport Operations Worker for the
Syracuse Regional Airport Authority

e Resolution Authorizing the Creation of the Position of Director of Business Development
for the Syracuse Regional Airport Authority

e Resolution Authorizing the Hosting of 2019 Airshow at the Syracuse Hancock
International Airport

e Resolution Authorizing Approval of New Air Service Agreement with Jet Blue Airways

5. Management Report (15 Minutes)
e Present Logo Options

6. Committee Reports (10 Minutes)
¢ HR Committee

7. Adjournment

The mission of the Syracuse Regional Airport Authority is to provide safe, secure, efficient and low-cost air
transportation service to the 12-county region that Syracuse Hancock International Airport currently serves. The
Authority seeks to stimulate air service, economic development, trade and tourism by focusing on the shared goals
of its stakeholders: more service to more destinations, lower operating costs and increased non-aeronautical
revenue. The Authority recognizes that the Syracuse Hancock International Airport is a gateway to the central New
York region and beyond and seeks to optimize customer service and exceed customer expectations with continuous
improvements to the terminal building and public-use facilities.
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Minutes of the Regular Meeting of the Syracuse Regional Airport Authority
June 9, 2017

Pursuant to notice duly given and posted, the regular meeting of the Syracuse Regional Airport
Authority was called to order on Friday, June 9, 2017 at 11:02 am in the Syracuse Regional
Airport Authority Board Room located in the Syracuse Hancock International Airport by Chair,
Mr. Patrick Mannion.

Members Present: Members Absent:
Mr. Patrick Mannion-Chair Mr. Khalid Bey
Dr. Shiu-Kai Chin Mr. Bill Fisher

Dr. Donna DeSiato (arrived at 11:08) Mr. Michael Quill
Mr. John B. Johnson Jr. Mr. Mark Vanesky

Mr. Michael Lazar
Ms. Beth Rougeux
Mr. Bill Simmons (arrived at 11:20)

Also Present:

Ms. Christina Callahan
Mr. Trent Amond

Mr. Brian Dorman

Ms. Cheryl Herzog
Ms. Linda Ryan

Mr. R. John Clark

Mr. Tim Frateschi
Hon. Morris Sorbello

Roll Call

As noted, all Board members were present, except for Mr. Khalid Bey, Mr. Bill Fisher, Mr.
Michael Quill and Mr. Mark Venesky

Reading and Approval of the Minutes

A motion was made by Dr. Chin and seconded by Ms. Rougeux and was unanimously approved
to accept the minutes from the May 12, 2017 meeting.

The motion was approved 5 ayes, 0 nays.



Presentation: Tony Basile, Director of Operations, NUAIR

Mr. Tony Basile gave a presentation to the Board about NUAIR and their research and testing
operation for Unmanned Aircraft.

Prior to New Business

Ms. Callahan requested an opportunity to introduce a few individuals in the audience. Ms.
Callahan spoke of creating a focus group of individuals from the business community to help us
understand on how our airport is viewed, what the business community needs are, Air Service
Development and the Terminal Improvements. Ms. Callahan informed the board that she
reached out to CenterState and spoke with Mr. Rob Simpson to recommend someone from his
organization. Ms. Callahan introduced Ms. Valerie Finarty, VP of Operations at Hill-Rom and
Richard Marritt, Chief Marketing Officer. Ms. Valerie Finarty and Mr. Richard Marritt stated
they are very interested in leading this focus group and helping the Airport.

New Business

e Resolution Adopting the 2017-2018 Syracuse Regional Airport Authority Operating
Budget was moved by Mr. Johnson and seconded by Dr. Chin and Mr. Lazar and was
unanimously approved.

The resolution was presented by Mr. Amond. Mr. Amond indicated this is the first year
of the new Aiirline Use Agreement, the first time we are using the rates and charges
methodology, which was used to prepare the budget presented today. Mr. Amond
reviewed the budget with the Board.

There was no further discussion regarding the resolution

The resolution was adopted: 7 ayes, 0 nays

e Resolution Adopting the 2017-2018 Syracuse Regional Airport Authority Capital
Budget (2) Authorizing Executive Director to Apply for and Accept Grant Offers
and Enter into Grant Agreements with the Federal Aviation Administration and
New York State Department of Transportation for such Projects; (3) Enter into
Contracts to Undertake and Complete Projects; (4) Authorizing Expenditure of
Funds on Projects was moved by Dr. Chin and seconded by Mr. Lazar and was
unanimously approved.

The resolution was presented by Mr. Amond.
There was no further discussion regarding the resolution.
The resolution was adopted: 7 ayes, 0 nays

e Resolution Authorizing a Leasehold Mortgage for MGL Airport Realty, LLC as
amended was moved by Ms. Rougeux and seconded by Mr. Simmons and was
unanimously approved.




The resolution was presented by Mr. Tim Frateschi, Attorney, representing the Authority
on this matter. Mr. Frateschi explained that Mohawk Global Logistics has a leasehold on
the building. The leasehold was entered with the City of Syracuse in 2010. Mohawk
Global Logistics is looking to take out a $1 million dollar loan, the loan will allow them
to improve their facility. M&T Bank is asking the Authority as well as the City of
Syracuse to allow them to put a leasehold mortgage on the leasehold. Mr. Frateschi
explained the resolution to the Board.

Mr. Frateschi indicated he had two changes that needed to be made in the resolution; (1)
on page one last paragraph the date of November 25, 2013 needs to read November 15,
2010. (2) Mr. Frateschi indicated that since the Board is not meeting again until
September, he would like to give Ms. Callahan the authority to sign whatever documents
are required to enter into this transaction. On the second page of the resolution paragraph
5 will be changed to read;

WHEREAS, Tenant is seeking financing for leasehold improvements as set forth in the
Lease Agreement and, through M&T BANK, is requesting the Authority and the City of
Syracuse to execute a Non-Disturbance and Attornment agreement, substantially in the form
set forth on Exhibit A and any other documents legal counsel deems necessary to close the
transaction contemplated therein;

Mr. Frateschi would like to amend the resolution with the new language to allow this
change. Mr. Frateschi stated he is working with the City of Syracuse on this and if the
City of Syracuse has any objections they would let it be known to M&T Bank.

Chair Mannion asked about the last paragraph of the resolution “The Authority waives
any conflict the Authority’s Counsel has by representing M&T Bank in this matter.” Mr.
Frateschi explained this was included since the Authority’s Attorney has a conflict to
represent one of the parties. Mr. John Clark clarified that his firm has a conflict. It was
requested by the Board that the language be changed from the word “waives” to the word
“acknowledges”. All Board members were in agreement.

Management Report

Terminal Project Update

Ms. Callahan informed the Board that she wanted to provide an update on the Terminal
Improvement Project because of the compressed timeframe. Ms. Callahan explained
there has been a couple of meetings since the Board last met. Mr. Lazar has been
representing the Ad Hoc Committee. C&S Engineers and Gensler presented the update
to the Board.

Committee Reports

HR Committee — The HR Committee Report was given by Ms. Beth Rougeux.
(Minutes included in packet) Ms. Callahan updated the Board of two
Town Hall Meetings scheduled for next Wednesday, June 14" at 7:00
and 3:00, the notice has been sent out.
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Old Business

e Executive Session

Chair Mannion made a motion to go into executive session to discuss a variety of matters
pertaining to: (1) proposed, pending or current litigation; (2) the financial, credit and
employment history of particular persons or corporations; and (3) a proposed lease of real
property by the Authority. The motion was approved by Dr. DeSiato and seconded by
Mr. Simmons. Board members, Ms. Callahan, Mr. Amond and Mr. R. John Clark went
into executive session at 12:29 a.m.

Executive session ended at 1:20 p.m.
Mr. Simmons left the meeting.

The Board adjourned from Executive Session with a Resolution to Authorize the Executive
Director to Complete the Modifications to the Syracuse Jet Management, LLC and
Freeman Holdings Group, LLC on their Mortgage Leasehold Arrangement, in Accordance
with what the Board had reviewed in Executive Session and to Authorize the Executive
Director to approve it. Mr. Mannion did request that Mr. Fisher and Mr. Mannion have an
opportunity to review the document before it is signed, and if there is something that is
substantially different it will be brought back to the Board in September.

e The Resolution was moved by Dr. DeSiato and seconded by Mr. Johnson and was
unanimously approved

The motion was approved: 6 ayes, 0 nays
Mr. John Clark stated once the Resolution is prepared, Ms. Callahan can distribute to the Board.

Chair Mannion clarified that the Board cannot vote electronically, so that is why it is being
authorized in advance.

Adjournment

A motion was made by Chair Mannion and seconded by Dr. Chin to adjourn the meeting.
The motion was approved: 6 ayes, 0 nays
The meeting was adjourned at 1:29 p.m.

Return to Agenda
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Resolution No. 2017

RESOLUTION AUTHORIZING THE CREATION OF THE POSITION
OF AIRPORT OPERATIONS WORKER
FOR THE SYRACUSE REGIONAL AIRPORT AUTHORITY

WHEREAS, the Syracuse Regional Airport Authority (the "Authority”) is a public
benefit corporation, formed and operating pursuant to Chapter 463 of the Laws of New York 2011
(the "Enabling Act™) and Article 8, Title 34 of the New York Public Authorities Law, as amended,;
and

WHEREAS, Section 2799-ggg (12) of the Enabling Act authorizes the Authority to
appoint such officers, employees and agents as the Authority may require for the performance of
its duties, and to fix and determine their qualifications, duties and compensation; and

WHEREAS, the Authority desires to create the position of Airport Operations Worker,
which position the Authority believes is necessary to assist the Authority in performing its
obligations and duties under the Enabling Act, and its responsibilities to keep, maintain and operate
the Syracuse Hancock International Airport; and

WHEREAS, the creation of this position is a necessary step required by the Onondaga
County Personnel Department and the New York State Civil Service Commission.

NOW, THEREFORE, after due deliberation having been had thereon, it is hereby

RESOLVED, that the Board of the Syracuse Regional Airport Authority hereby
creates the position of Airport Operations Worker, and it is further

RESOLVED, that the Executive Director of the Authority shall take any and all
actions necessary to ensure this position is properly designated by the Onondaga County

Civil Service Department or any similar governmental entity.

{H3130132.1}



RESOLUTION ADOPTED DATE: September , 2017
VOTE:  Ayes Nays Abstentions

SIGNED:

Secretary

Return to Agenda
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AIRPORT OPERATIONS WORKER (Civil Service Title)

AIRPORT OPERATIONS SPECIALIST (Internal SRAA title)

(Competitive)

DISTINGUISHING FEATURES OF THE CLASS

The work involves responsibility for performing a variety of tasks associated with the efficient and
effective operations of Hancock International Airport during an assigned shift. Assignments consists of
working the operations desk and being stationed within the airport complex inspecting the grounds for
security, safety, lighting deficiencies and surface conditions. Employees in this class must exercise
independent judgement based upon the situations encountered and their knowledge of a variety of
operations manuals and procedures. Assignments are received from the Airport Operations Officer or a
designee in both oral and written form. Work performance is evaluated through supervisory
observation, comments/complaints received from the public, carriers and other concerned persons and
stakeholders. Supervision is not exercised by this class. Does related work as required.

TYPICAL WORK ACTIVITIES

Conducts inspection of airport operating area surfaces for compliance with Federal Aviation Regulations
Part 139.

Conducts inspections within the Airport complex, runways and properties to identify hazardous
conditions and/or foreign objects

Cleans all movement area signage and lighting

Escorts construction vehicles on airport surface; inspects construction sites to insure compliance with
Departmental and FAA requirements.

Assist maintenance by operating a snowplow or other vehicle in the removal of snow and ice from the
runways and adjoining holding/staging areas as needed

Operates, under direction, the diversion structures to change between collection and storm drain
modes, monitors daily use of deicing pads, assists in the placement of aerators in lagoons, collects
samples of collected fluid during treatment for laboratory analysis, assists in the setup and monitors
release of treated fluids.

Assist maintenance by doing routine grounds-keeping such as cutting grass, raking, weeding and
trimming shrubbery of the designated safety areas on the airfield, to ensure full oversight of safety
areas.

Assists in the implementation of wildlife mitigation as permitted/required by local, state and Federal law
for the safety and overall operations of the airport

Receives telephone calls requesting services from airport tenants and other units within the
Department; makes initial evaluation and dispatches personnel and/or equipment to remedy the service
requested.

Maintains internal records system (either manually or on a PC) directed towards service requests, status
of request, completion of requests and related data directed toward the efficient/effective operation of
the unit.



Maintains internal control of all files of airport inspections; current status and follow up inspections.

Makes telephone contact requesting overtime work in the maintenance and custodial units, keeping
manual/PC logs on calls and responses.

Composes Notice to Airmen (NOTAMS) concerning airport operating conditions.
Assists Airport Operations Officer by performing work as required.

Assist GIS maintaining FIDS (Flight Information Display System) as needed through updating flight status
and reporting technical/operations issues.

Publish emergency notifications to all necessary parties
FULL PERFORMANCE KNOWLEDGES, SKILLS, ABILITIES AND PERSONAL CHARACTERISTICS
Working knowledge of a two way communication system.

Some knowledge of the operations and activities associated with the operation of an international
airport.

Some knowledge of the workings and operations of a personal computer.

Ability to establish and maintain a harmonious working relationship with Federal Aviation,
Administration officials, employees of the organization and department, the carriers and general public.

Ability to analyze situations, make correct judgements and follow through to successful conclusion.
Ability to deal in an effective manner under stressful and in emergency situations.

Ability to communicate in English with a clear and distinct voice.

Ability to read and write in the English language.

Physical condition commensurate with the demands of the position, including shoveling snow in areas in
which the operations department is responsible. This position requires standing, walking, and sitting for
long periods of time. Must be able to work outside in all weather conditions, including inclement
weather.

MINIMUM QUALIFICATIONS

One (1) year of work experience, or its part time equivalent, working at a commercial airport or military
airbase in one of the following areas:

(a) Airport Field Maintenance; or

(b) Fixed Base Operations which must have included one (1) or more of the following activities: towing
aircraft on ramps and taxiways, fueling aircraft, marshaling aircraft to parking positions, de-icing; or

(c) Ground support of aircraft; or
(d) Airport Operations Area (AOA)

NOTE: Thirty (30) semester credit hours of college coursework in an Aviation program from a regionally
accredited college or university of one accredited by the New York State Board of Regents to grant
degrees can be substituted for the one (1) year of experience described above.



SPECIAL NECESSARY REQUIREMENT

When required to operate a motor vehicle, possession of a valid New York State Non-CDL or CDL,
including any special endorsements, as required for the type of vehicle being operated.

Date Revised 8/2017
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STEVEN BALDWIN

ASSOCIATES

August 29, 2017

Ms. Christina M. Callahan

Executive Director

Syracuse Hancock International Airport Authority
1000 Col. Eileen Collins Blvd.

Syracuse, NY 13212

RE: Opinion Regarding Salary Range for SYR Airport Operations Workers
Dear Ms. Callahan:

We have been asked to provide a professional opinion regarding the salary range for one of the Airport’s
category of workers. As discussed, this opinion is offered in advance of the completion of our work
scope to provide the SRAA with a comprehensive comparison of SYR salaries against similar airports and
industry norms. Since that work is in its beginning stages, our opinion is offered based on our knowledge
and expertise of the industry as well as standard industry rates as compiled by the Airports Council
International - North America (ACl) in their “2017 ACI-NA Compensation and Benefits Survey,” an annual
survey which serves as the industry standard for salary levels.

Executive Summary

The specific category of worker that we have been asked to review is termed “Airport Operations
Worker” at SYR. The ACI data does not collect salary information for a position with that exact title.
Instead, the ACI collects data for similar categories titled “Airport Operations Duty Agent” (AODA),
defined as an entry-level position, and “Airport Operations Specialist” (AOS), which is a more
experienced position while remaining in a non-supervisory capacity (see definitions below).

Since the SYR position is most reflective of the Airport Operations Specialist position, and requires at
least one year experience and is therefore not entry level, we recommend the SRAA consider only the
AOS position for comparison and benchmarking when determining an adjusted rate for the Airport
Operations Worker position (which, notably, is slated to be redefined as “Airport Operations Specialist”).

We reviewed AClI salary data for the AOS position to determine minimum and maximum ranges for 1.)
the unweighted average of all 79 airports reporting on this position, and 2.) the minimum and maximum
ranges for 43 airports with characteristics most similar to SYR (see details below). As a result, we find
that the SYR current range for Airport Operations Worker is below the average of all 79 airports
reporting, as well as below the range of the airports with similar characteristics to SYR. We suggest that
the SRAA consider an adjusted salary level for the Airport Operations Worker based on airports with
characteristics similar to SYR, excluding geographic area, which falls between a range of $19.65/hr to
$36.66.

Below is a summary of the analysis of how we came to that determination.

Airport Management Consultants - 14 Corporate Woods Blvd., Albany, New York 12211 - 518.478.6321
www.baldwinllc.com
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Determination of Our Opinion on the Salary Range

In order to appropriately mine the ACI data, we had to first establish which position or positions most
closely matched to the category we were asked to review. Since there was no exact match to “Airport
Operations Worker,” we reviewed definitions of the most similar positions, which were the AODA
position and the AOS position.

ACI defines the duties and responsibilities for each title/position as follows:

Airport Operations Duty Agent (AODA). (Survey Job Code 060-002) As an entry level position,
performs airfield, perimeter, terminal, and grounds inspections, typically on shift, to help
enforce compliance with Federal safety regulations and airport/airport system rules, policies,
procedures, and leases and agreements. Responds to any emergency on airfield. Gives
directions to air carriers, tenants, concessionaires, contractors, travelers, and others to obtain
compliance or provides assistance with their wants/needs. Provides customer service to airport
users. May also coordinate after-hours maintenance or monitor emergency repairs to critical
equipment. Typically reports to an Airport Operations Duty Manager (Survey Job Code 060-020),
or another higher level job in the airport operations domain.

Airport Operations Specialist (AOS). (Survey Job Code 060-003) Assists Airport Operations Duty
Manager in the oversight of the operation of the airfield to provide for the safety of the
traveling public and efficient operation of the airport personnel and efficient operation of the
airport. May also have responsibility for terminal, concourses, and other airport facilities. Serves
as senior or full performance level non-supervisory employee on shift who, as an individual
contributor, represents airport management in overseeing daily operations of the airport, with
airside emphasis (even when terminal/landside responsibility is included), by performing most
or all of the following functions: monitors airfield safety and security to ensure compliance with
Federal regulations and airport/airport system rules, policies and procedures; monitors weather,
wildlife activity and movement of aircraft; opens/closes airport movement areas as conditions
warrant; issues Notices to Airmen (NOTAMs); controls/commands snow removal and emergency
responses until relieved; and performs related functions. Typically reports to Airport Operations
Duty Manager (Survey Job Code 060- 020), Manager Airport Operations (Survey Job Code 060-
022), or middle or senior management. If airside responsibility regularly rotates among positions
in the same job class where some positions have terminal or landside responsibility, you may
match all of these positions to this survey job. If your position supervises or leads a team on shift,
consider matching it to Airport Operations Duty Manager (Survey Job Code 060-020).

Given the above ACI definitions, we believe SRAA’s category—based on the draft description supplied
from the SYR HR department (and attached herein)—is most reflective of and more closely aligns with
the AOS position; therefore, we recommend using that position as a benchmark for setting the salary
level for SYR’s Airport Operations Worker (current title) or Airport Operations Specialist (proposed title).

Airport Management Consultants - 14 Corporate Woods Blvd., Albany, New York 12211 - 518.478.6321

www.baldwinllc.com
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The SYR wages for an Airport Operations Worker are currently as follows:

SYR Current Salary Ranges for Position

Contract Minimum Contract Maximum

Yearly $35,089 $36,858
Hourly
Based on a 40 hr week $16.87 $17.72

Currently, all SYR Airport Operations Workers are compensated at the contract maximum, and are
therefore earning $17.72 per hour.

Comparison By Unweighted Average

In the 2017 ACI survey, 79 airports reported data for the AOS position. For an overall summary of the
salary data, the ACI presents a weighted average of all responding airports as well as an unweighted
average. We chose to use the unweighted average for our general comparison because the raw data for
the weighted average is not provided and therefore it is not possible to determine how the data is
weighted.

When data for all respondents were combined in an unweighted average for the category under review,
the results were as follows:

Table 1. Average of Airport Operations Specialist Salary from All Airports Reporting Data
Established Ranges Average Annual Rates Sample Size

Range Annual Cash for Profit | Total Cash No. NO' of
Base Performance | Sharin (yearly) of Airports
Pay & yearly Staff Reporting

$47,064 | $58,323 | $69,577 | $55,277 $1,915 N/R $55,476 567 79

Range
Min.

Midpoint

Compared to the above, the current SYR minimum and maximum are as follows:

Comparison of SYR to ACI Unweighted Average

Range Minimum Range Maximum
Yearly Hourly Yearly Hourly
SYR $35,089 $16.87 $36,858 $17.72
ACI $47,064 $22.63 $69,577 $33.45

Further assessing the ACI data, we note that the range of the ACI minimum and maximum is, by
definition, a condensed version of the full range of reported numbers from lowest to highest. When
looking at the array of data between different percentiles, we see that the Range Minimum at the 10"
Percentile is $36,620 and the Range Maximum at the 90" Percentile is $119,300. (NOTE: A percentile is a
number at which the data fall in an array. For example, the 10" Percentile data point of $36,620 means
that 10% of reported salaries fall below that number and 90% of reported salaries rise above it.)

Airport Management Consultants - 14 Corporate Woods Blvd., Albany, New York 12211 - 518.478.6321
www.baldwinllc.com
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Currently, the SYR contract minimum is below the 10" Percentile minimum number of $36,620/yr and
the SYR contract maximum is below the 10™ Percentile maximum number of $52,248/yr. Therefore,
compared to the 79 airports reporting in this category, 90% of all airports report a Range Minimum and
Maximum above the SYR range.

Comparison By Characteristics Similar to SYR

We would like to note that use of ACI’s overall average of all airports reporting for this position—while
useful in providing a quick benchmarking of industry salaries—in fact masks the specific categories that
would be most relevant to compare against SYR. This includes ACI differentiated categories such as:
geographic area (NE), annual revenue (under $50M), annual budget (under $50M), total employees (50 -
250), total passengers (1 - 5M), total tonnage of cargo (under 25K), governance type (authority), and
hub size (Small-A), among others. As such, we present the ACl salary data in the context of these
relevant categories in Table 2 below.

Table 2. Salary Data for Airport Operations Specialist by Characteristics Similar to SYR

Categories Established Ranges Average Salary Sample Size
No. No. of
oy SREs | S g S A MY o arpors
gory : y Staff Reporting
Ge‘(’,ilgrea NY | $57,502 | $71,035 | $84,204 | $70,651 | $33.97 | 45 7
Revenue
(under $25.6M | $40,863 | $51,063 | $60,602 | $47,493 | $22.83 | 164 43
$50M)
Budget
(under $25.6M | $41,143 | S51,487 | $61,148 | $47,886 | $23.02 | 155 40
$50M)
(Sstf'fzfs#g) 120 | $47,398 | $59,066 | $70,509 | $55,324 | $26.60 | 108 | 25
Total Pax | Approx.
(1-5M) M $43,089 | $54,948 | $66,280 | $S50,031 | $24.05 74 16
Cargo
(in tons)
(Under 18,550 | $43,260 | $52,656 | $61,846 | $52,091 | $25.04 | 84 26
25K)
Govern.
Model Authority | $51,507 | $63,742 | $76,244 | $58,605 | $28.18 | 153 28
(Authority)
Hub Size
Small-A | $43,411 | $55,634 | $67,737 | $49,791 | $23.94 67 15
(Small-A)
RANGE $40,863 $60,602 | $47,493 | $22.83
(low & - - - -
high) $57,502 $84,204 | $70,651 | $33.97

Airport Management Consultants - 14 Corporate Woods Blvd., Albany, New York 12211 - 518.478.6321

www.baldwinllc.com
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A comparison between SYR’s Range Minimum and Maximum with the lowest and highest numbers in
the Range Minimum and Maximum for similar characteristics are as follows:

Established Ranges Minimum and Maximum
(with NE category)

Range Minimum

Range Maximum

Yearly Hourly Yearly Hourly

SYR $35,089 $16.87 $36,858 $17.72

ACI (lowest range) $40,863 $19.65 $60,602 $29.14
ACI (highest range) $57,502 $27.65 $84,204 $40.48

Thus, the range for the ACI pay from airports most similar in characteristics to SYR extends from a Range
Minimum low of $19.65/hr to a Range Maximum high of $40.48/hr.

Additionally, the range for the Annual Base Pay (which is an average of yearly pay of the airports
reporting in that category) is compared to the SYR range below:

Annual Base Pay

Range Minimum

Range Maximum

Yearly Hourly Yearly Hourly
SYR $35,089 $16.87 $36,858 $17.72
ACI $47,493 $22.83 $70,651 $33.97

However, we note that for these comparisons the geographic category that SYR falls into is the
Northeast, which includes the states of New York and Massachusetts. The data suggests that this range
is influenced strongly by the geographic area, where the metro New York City and Boston airports
command higher salaries.

Removing the NE category from the high and low data points results in the following new comparison:

Established Ranges Minimum and Maximum
(excluding NE category)

Range Minimum

Range Maximum

Yearly Hourly Yearly Hourly

SYR $35,089 $16.87 $36,858 $17.72

ACI (lowest range) $40,863 $19.65 $60,602 $29.14
ACI (highest range) $51,507 $24.76 $76,244 $36.66

Thus, we suggest the SRAA consider an adjusted salary range for the Airport Operations Specialist based
on airports with characteristics similar to SYR, excluding the geographic area category, which falls
between $19.65/hr to $36.66/hr.

NOTE: Attached are the resources used for this analysis, including the SYR new job description for the
Airport Operations Specialist, and the relevant pages from the 2017 ACl salary survey.

Airport Management Consultants - 14 Corporate Woods Blvd., Albany, New York 12211 - 518.478.6321
www.baldwinllc.com
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If you have any questions or comments regarding our opinion and analysis, please do not hesitate to
contact me.

Thank you for the opportunity to work with you and the SRAA.
Sincerely,

STEVEN BALDWIN ASSOCIATES, LLC

I g P 2 B

Steven T. Baldwin
President/CEO

enclosures

cc: D. Marshall
P. Perkins

Airport Management Consultants - 14 Corporate Woods Blvd., Albany, New York 12211 - 518.478.6321
www.baldwinllc.com
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Airport Operations Duby Agent

Aiport Operations Specidlis

A= an entry level position performs airfield, perimeter, terminal and grounds inspections, typically on
shift, to help enforce compliance with Federal safety regulations and airport/airport system rules,
policies, procedures, leases and agreements. Responds to any emergency on airfield. Gives directions
to &ir cariers, tenants, concessionaires, contractors, travelers and others to obtein compliance or
provides assistance with their wants/needs. Provides customer service to airport users. May also
coordinate after-hours maintenance or monitor emergency repairs to coritical equipment. Typically
reports to an Airport Operations Duty Manager (survey job no. 060-020), or another higher level job in
the airport operations domain.

Assists Airport Operations Duty Manager in the oversight of the operation of the airfield to provide for
the safety of the traveling public and efficient operation of the airport personne! and effident operation
of the airport. May also have responsibility for terminal, concourses, and other airport facilities. Serves
as senior or full perfformance level non-supervisory employee on shift who, as an individual
contributor, represents airport management in overseeing daily operations of the airport, with airside
emphasis (even when terminal/landside responsibility is included), by performing most or all of the
following fundtions: monitors airfield safety and security to ensure compliance with Federal regulations
and airportfairport system rules, policies and procedures; monitors weather, wildlife adtivity and
movement of airoraft; cpens/closes airport movement areas as conditions warrant; issues Notices to
Airmen (NOTAMs); controls/commands snow removal and emergency responses until refieved; and
performs related functions. Typically reports to Airport Operations Duty Manager (survey job. no 060-
020), Manager Airport Operations (survey job no. 060-022), middle or senior management. If airside
responsibility regularly rotates among |positions in the same job dass where some positions have
terminal or landside responsibility, you may match all of these positions to this survey job, If your
position supenvises or leads a team on shift, consider matching it to Airport Operations Duty Manager
{zurvey job no. 060-020).
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2017 DETAIL REPORT
REPORT ID = All UL5. Participanta Included 2I0NT 11:22:50 AM

060-003 Airport Operations Specialist

Asslats Alport Operations Duty Manager in e oversight of the operation of the airlieid Lo provide lor the safety of The raveding public and stficent
aperation of the aipoet personnel and affickant menﬂm:ﬂ'lmﬂpuft May alao have responsibiliy for tarminal, concourses, and offer airpart
facililiss. Serves g sanor of full parlommancs level non-supsevisony smpioyes on shill who, a8 an individual conlribator, girpan
managemen in ovarseaing daily operalions of tha arporl, with airside emphagis (even whan teminallandside resparsbilty is incuded), by
palarming most of all al the fallowing functions: monitors srfeld salely and securly 1o ensure compliance with Feceral regutalions and aiportfairpon
sysfem fukes, polices and proceduras, manibors weather, wildile adivity and movemant of aircrall; opansiclosss aiport moveman arees as
condilicng wamant; izsues Nalices (o Armen (MO TAMS) confreafoommants snow removal and amergancy responses unlil reieved; and parlonms
redated tunclions. Typically repants i Alrpoet Operations Duty Manager (survey job. ne 060-020), Marager Airport Oparations {survey job ro, 060-
022y, midalle or senicr managamant. I airside responsibility ragularly rotakas amoeng postions in tha sams job class whess soms posilions have
barminal or lendside responsibilily, you may malch &l of these posilions bo this survey job. | your posfion superyises of leads & taam on shifl,

eonsider matching it o Akport Oparalions Duly Manager {gurvey job no. 080-020),

PAY TYPE MSPLAYED: Annual Rate

Establizhed Ranges Annual Current Paid Rates
Rangs  Control/  Range | Annual  Variable Cash  Profit  Total Cash
Minimum  Midpoint  Maximum | Base Pay for Sharing
Performance

Employes Weighted Average §54,760  S66,873  S00092  $67.0EP $2.273 347,206
SimplaUnweightsd Average §47.084  B58320  SBOSTT  BSE.ETY $1.915 $55.476
10th Percantile §35,820  §47,218  S52248  $41.212 300 $41.212
25th Percentile §41570  §52,508 62006 $40.755 $A00 $40,047
S0th Percentile §50,078  BE406A  ETEA58  B57.316 .32 $57,316
T5th Percentile S58,800  SA3200  SO50PA  $A654B $4.126 $A7,905
80th Percentile §01,600  S9A700  §118.300  $100,600 4,851 $108,800
Numiber OF Organizalions 73 75 73 T8 10 T
Number Of Employess 643 662 643 a7 51 567
Earning Mix (Only For Thoas Receiving Variabile Cash) 062 % 9.8 % 100%
Percantage of Total Employees Eligible For Variable Cash 124% 18%
Percantage of Organizations With Vardable Cash Elgible Employees 152% 25%
Percantage of Elgible Employees Who Recelve Payment T20%
Percentage of Total Employses Recsiving Variable Cash 8.0 %
Variable Cash/Base Pay - All Employess 0.0 %
Variable Cash/Base Pay - Only Employess Receiving 40%
Salary Range Spread Waighted Average  47.5% Simpile Average  40.2%
FLSA Treatmeant Exempt 19.8% Monexgmpt  B0.1%
Bargaining Unit Representation Level Yoz 40.4% Mo 508%
Jab Match Lighter Match (L) 14 % Equal Maich (E) 803 % Heavier Match (H) B3 %
Car Praclicss Tt Prowviclesd 02 % Allowianca Only 0 Expanses Only B
Housing Housing Provided 0.0 % Allowanca Onty 0.0 % Exponses Only  0.0%
Alrport Size Smallest  16.0% Small  11.6% Madum ~ 224% Large 47.4%

Emply Cell = No dala or insutficient data lor analysis,
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2017 BREAKOUT REPORT

REPORT ID = All U.5. Participants Included
21272017 11:24:25 AM

REPRESENTS: Employee Weighted Average

PAY TYPE DISPLAYED: Annual Rate

060-003 Alrport Operations Speclallst

Range Control / Range Annual Base Variable Cash Profit Total Cash No. of Mo. of Total
Minimuwm Midpoint Maximum Pay for Sharing Employees  Organizations Cash
Performance Relative
Index
GEGgl'ﬂphEt: Area
MA - Mid-Atlantic: DC, DE, MD, NC, SC, $59 875 574,778 $90 818 1107 §71,107 50 6 1057 %
VA, WV
MT - Mountain: CO, MT, UT, WY $47 952 560,913 $73.519 $56,755 556,827 53 G B4 .4 9%
MW - Midwest: 1A, IL, IN, KS, KY, M, $45 382 555,447 564,721 §52.002 so2,002 92 14 7.3 %
MM, MO, ND, NE, OH, SD, WI
ME - Northeast: CT, MA, ME, NH, NJ, $57,502 271,035 584 204 §70,6851 §70,698 45 7 1051 %
NY, PA, BRI, VT
NW - Northwest: ID, OR, WA $44 418 55,229 $63,318 $55 635 06,9639 28 9 B4.7 %o
PA - California™evada: CA, NV $71,534 S84 306 598,883 $96.111 $05,252 148 10 1430%
SE - Southeast: AL, AR, FL, GA, LA, $42 7o2 =35,002 $67 132 %40 233 %40 309 76 16 73.3 %
M3, TN
SW - Southwest: AZ, NM, OK, TX $42 080 55,160 568,395 547 627 347, 780 38 9 71.0 %
Annual M!]JDI‘I Authum'_.r Revenue
Under $50 Million $40 BE3 251,063 60 E02 $47 493 547 594 164 43 707 %
S50 to $99 Million 549 861 560,203 570 966 556 656 56,701 49 LY B4.3 %
3100 to $499 Million $53,901 S66,005 $78,276 $65,130 65,526 189 17 97 .4 %
(Light Grey} = Insufficient data for analysis (Empty Cell} = Mo data

Mote: Mo breakout data is displayed where less than 5 companies are reporting to a specific breakout category.

All data for this job iz used when calculating the relative index. Relative Index indicates the relationship of the Total Cash to the selected Total Job population on this job.
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2017 BREAKOUT REFPORT

REPORT ID = All U.5. Participants Included
20272017 11:24:25 AM

REPRESENTS: Employee Weighted Average
PAY TYPE DISPLAYED: Annual Rate

060-003 Alrport Operations Speclallst

Range Condrol / Range Annual Base WVariable Cash Profit Total Cash Mo. of Mo. of Total
Minimum Midpoint Maximum Pay for Sharimg Employees  Organizations Cash
Performance Relative
Index
Owver $500 Million $71,508 5§87 560 $105,246 $05,165 $95,314 150 7 1416%
Annual Alrport Authority Budget
Under $50 Million 541,143 91,487 561,148 547 886 547,994 155 40 71.3 %
$30 to $99 Million 547 540 99,018 571,132 £55,761 $55,810 87 14 82.9 %
$100 to $499 Million $57,270 §70,058 383,307 568,286 o68,711 215 17 1021%
Total Alrport Authority Headcount
Under 50 $39,569 S48 535 $55,298 546,876 546,924 81 24 69.7 %
50 to 250 $47 308 £50,066 $70,500 55324 55,442 108 25 82.4 9%
250 to 500 548 200 £58,494 $69 207 §57.478 $57,520 103 13 85.5 %
500 to 1000 $53,853 $67,704 581,741 $64 067 65,588 17 10 g97.5 %
Over 1000 £71,850 85,877 5103,924 03,341 03,482 158 7 1389%
Total Passengers
Under 100 Thousand 538,868 48111 556,772 544 474 544 944 13 9 66.8 %
100 to 500 Thousand 537,934 S48 612 554 474 545,702 345 702 39 9 67.9 %
(Light Grey) = Insufficient data for anatyzis (Empty Cell) = Mo data

Mote: Mo breakout data is displayed where less than 5 companies are reporting to a specific breakout category.

&ll data for this job iz used when calculating the relative index. Relative Index indicates the relationship of the Total Cash to the selected Total Job population on this job.

060-003 Alrport Operations Speclallst 207
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2017 BREAKOUT REPORT

REPORT ID = All U.5. Participants Included
27272017 11:24:25 AM

REPRESENTS: Employes Weighted Average

PAY TYPE DISPLAYED: Annual Rate

080-003 Alrport Operations Speclallst

Range Control / Range Annual Base WVariable Cash Profit Total Cash MNo. of Mo. of Total
Minimum Midpoint Maximum Pay for Sharing Employeses  Organizations Cash
Performance Relative
Index
500 Thousand to 1 Million $39,728 547,829 $56,259 546,222 545,222 44 11 68.7 %
1 to 5 Million 543,082 554 045 $66,280 50,031 $50,173 74 16 746 %
5 to 10 Million $51,796 560,605 569,526 $59,466 $59,524 74 10 BB.5 %
10 to 25 Million $55,549 568,973 582 960 569,626 §$70,636 72 9 105.0%
Over 25 Million 564 261 578,534 $94 829 $81,935 582,025 250 14 1219%
Total Cargo
Under 25 Thousand 543,260 $52,656 561,846 $52,091 $52,160 84 26 77.35 %
50 to 100 Thousand 542147 555,679 569,150 547,189 347,169 39 11 701 %
100 to 500 Thousand $53,137 565,198 §77 372 561,680 361,840 216 25 91.9 %
500 Thousand to 1 Million 558,634 570,708 583 088 $72.284 §73,07 93 6 1085%
1 to 5 Million $72,080 586,817 5104 350 $100,668 $100,704 100 5 1496%
Governance Type
City-operated $55,532 $67.882 $81,625 §74,053 £74.114 188 23 1101 %
County-operated $52,086 561,044 $69.924 50,950 $60,178 82 9 B9.4 %
(Light Grey} = Insufficient data for analysis (Empty Cell} = Mo data

Mote: Mo breakout data is displayed where less than 5 companies are reporting to a specific breakout category.

All data for this job iz used when calculating the relative index. Relative Index indicates the relationship of the Total Cash to the selected Total Job population on this job.

060-003 Alrport Operations Speclallst 208




2017 BREAKOUT REFORT
REPORT ID = All U.5. Participants Included

060-003 Alrport Operations Speclallist
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2272007 11:24:25 AM
REPRESENTS: Employee Weighted Average

PAY TYPE DISPLAYED: Annual Rate

Range Control / Range Annual Base WVariable Cash Profit Total Cash Mo. of Mo. of Total
Minimum Midpoint Maximum Pay for Sharing Employees  Organizafions Cash
Performance Relative
Index
Airport Authority $51,507 863,742 376,244 §58,605 $1,002 128,696 153 28 87.2 %
Other $58,610 867,582 581,640 567,166 67,210 83 12 999 %
Alrport Slize
Large 562 659 §77.014 593,150 §79,995 $B0,095 269 16 1190%
Medium $55,350 565,888 576,807 565,975 566,546 127 17 98.9 %
Small-A 543 411 555,634 867,737 549791 $49,048 67 15 74.2 %
Small-B $39,310 §48,361 $55,603 $46.326 $46, 386 102 29 68.9 %
Job Match
Equal $55,006 $67 057 £80,306 567,791 $2 321 68,008 512 67 101.1%
Heavy 553,568 67,178 $80,578 562,497 w62 497 47 10 929 %
Total Job
Total Job $54,760 856 873 $80,092 567,092 $2,273 $67,296 567 79 1000%
(Light Grey} = Insufficient data for anakysis [Empty Cell) = Mo data
Mote: No breakout data is displayed where less than 5 companies are reporting to a specific breakout category.
All data for thiz job iz used when calculating the relative index. Relative Index indicates the relationship of the Total Cash to the selected Total Job population on this job.
060-003 Alrport Operations Speclalist 209



Resolution No. ___ : September __, 2017

RESOLUTION AUTHORIZING THE CREATION OF THE POSITION
OF DIRECTOR OF BUSINESS DEVELOPMENT
FOR THE SYRACUSE REGIONAL AIRPORT AUTHORITY

WHEREAS, the Syracuse Regional Airport Authority (the "Authority") is a public
benefit corporation, formed and operating pursuant to Chapter 463 of the Laws of New York
2011 (the "Enabling Act") and Article 8, Title 34 of the New York Public Authorities Law, as
amended; and

WHEREAS, Section 2799-ggg (12) of the Enabling Act authorizes the Authority to
appoint such officers, employees and agents as the Authority may require for the performance of
its duties, and to fix and determine their qualifications, duties and compensation; and

WHEREAS, the Authority desires to create the position of Director of Business
Development, which position the Authority believes is necessary to assist the Authority in
performing its obligations and duties under the Enabling Act, and complying with its grant
obligations to the Federal Aviation Administration to, among others, make the Syracuse Hancock
International Airport as self-sustaining as possible; and

WHEREAS, the creation of this position is a necessary step required by the Onondaga
County Personnel Department and the New York State Civil Service Commission.

NOW, THEREFORE, after due deliberation having been had thereon, it is
hereby

RESOLVED, that the Board of the Syracuse Regional Airport Authority hereby

creates the position of Director of Business Development, and it is further

{H3135406.1}



RESOLVED, that the Executive Director of the Authority shall take any and all
actions necessary to ensure this position is properly designated by the Onondaga County

Civil Service Department or any similar governmental entity.

RESOLUTION ADOPTED

DATE: September __, 2017
VOTE:  Ayes Nays Abstentions

SIGNED:

Secretary

Return to Agenda
{H3135406.1} 2


jclancy
Typewritten Text
Return to Agenda

jclancy
Typewritten Text


DIRECTOR OF BUSINESS DEVELOPMENT
(Syracuse Regional Airport Authority)

DISTINGUISHING FEATURES OF THE CLASS

Has overall responsibility for developing and implementing short and long-term strategies to maximize

non-aviation revenue, with a focus on land/facilities development, re-development opportunities,

commercial development, and increasing customer satisfaction. Reports to the Executive Director. Does

related work as required.

TYPICAL WORK ACTIVITIES

Establishes and implements an integrated strategic plan at the airport that identifies real estate,
non-aviation, and commercial/industrial business development opportunities, negotiating business
agreements with outside agencies in order to drive increase revenue

Prospects new developers and businesses interested in establishing a presence at the airport by
researching various resources for potential business, creating proposals, and making presentations
to prospective tenants

Coordinates the engagement of industry specialists to analyze potential opportunities and market
those opportunities to prospective tenants

Develop and maintain professional relationships with key prospects, tenants, and vendors
Identify strengths, weaknesses and overall market position of other business development
opportunities that may be competing with that of the Airport

Collaborates with the CFO to identify and explore new business opportunities that will maximize
the utilization and revenue from the airport’s land and facilities

Conducts research, analyzes data, and prepares recommendations on business development
opportunities and other related projects

Effectively works with other airport staff in the research and analysis required to develop
business opportunities

Performs other related duties as assigned

FULL PERFORMANCE KNOWLEDGES, SKILLS, ABILITIES AND PERSONAL

CHARACTERISTICS

Ability to deal persuasively and effectively with the general public, outside agencies, and tenants
in a manner conducive to building and maintaining cooperative working relationships

Ability to analyze information gathered for the purposes of developing recommendations and/or
making decisions that have the greatest potential for producing positive business results and

revenue

1 (v1.2, Draft, 2017-8-18)



DIRECTOR OF BUSINESS DEVELOPMENT
(Syracuse Regional Airport Authority)

Knowledge of principles and techniques of business management, industrial development,
marketing, and sales

Knowledge of principles, methods, practices, and techniques involved in real estate development,
new business development, leasing, and strategic asset management

Knowledge of economics, forecasting, and risk/benefits analysis

Demonstrated ability to use tools and methodologies to drive business process improvements and
deliver solid business and revenue generating results

Strong analytical, written and verbal communication, and presentational skills

Ability to analyze and formulate solutions to complex problems

Proven track record as a strategic sales/revenue leader, with a focus on high levels of customer
satisfaction

Comprehensive knowledge of development and negotiation of contracts

Experience and or knowledge of airport administration and federal regulatory requirements
related to airport property management, development, and business operations desirable
Experience in structuring public and private sector transactions desirable

Exceptional ethics and integrity

Self-motivated with intrinsic drive for success

Willing and able to travel regularly within New York State and Nationwide

MINIMUM QUALIFICATIONS

Graduation from a regionally accredited college or university or one accredited by the New York
State Board of Regents to grant degrees with a master’s degree in business management, public
administration, marketing, economics, finance, or a related field; and four (4) years of
increasingly responsible experience in business development and/or marketing; business
development experience in aviation industry preferred

-or-
Graduation from a regionally accredited college or university or one accredited by the New York
State Board of Regents to grant degrees with a baccalaureate degree in business management,
public administration, marketing, economics, finance, or a related field; and six (6) years of
increasingly responsible experience in business development and/or marketing; business

development experience in aviation industry preferred.

2 (v1.2, Draft, 2017-8-18)
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STEVEN BALDWIN

ASSOCIATES

August 29, 2017

Ms. Christina M. Callahan

Executive Director

Syracuse Hancock International Airport Authority
1000 Col. Eileen Collins Blvd.

Syracuse, NY 13212

RE: Opinion Regarding Director of Business Development Position/Ad
Dear Ms. Callahan:

We have been asked to provide a professional opinion regarding the proposed newly-created “Director
of Business Development” position—specifically, to review and evaluate the draft employment ad
description and to review and evaluate the proposed salary range, which has been proposed to be from
$80,000 to $100,000 per year.

As discussed, this opinion is offered in advance of the completion of our work scope to provide the SRAA
with a comprehensive comparison of SYR salaries against similar airports and industry norms. Since that
work is in its beginning stages, our opinion is offered based on our knowledge and expertise of the
industry as well as standard industry salary rates as compiled by the Airports Council International -
North America (ACl) in their “2017 ACI-NA Compensation and Benefits Survey,” an annual survey which
serves as the industry standard for compensation levels.

Executive Summary

The specific employment position at SYR that we have been asked to review is titled “Director of
Business Development.” The ACI data has a title that matches this exactly (Survey Job Code 048-132).
ACl also defines the duties and responsibilities of this position (see below). In general, it is our opinion
that the SYR and ACI descriptions comport well with each other.

Regarding the salary range, we have mined and reviewed the ACl salary data for this position in both 1.)
the average of all 26 survey participants responding with data in this job category and 2.) the average of
salary ranges at 11 airports most similar to SYR in various categories of characteristics (see details
below). As a result, we find that the SYR proposed range is below the average of all airports reporting, as
well as below the range of airports with similar characteristics.

Specifically:
* SYR proposed range: $80,000 - $100,000
* ACl range for airports with characteristics similar to SYR (Low): $80,000 - $120,000

* ACl range for airports with characteristics similar to SYR (High): $94,000 - $153,000
* ACl average range of all airports reporting in this job category: $97,000 - $156,000

Below is a summary of our analysis.

Airport Management Consultants - 14 Corporate Woods Blvd., Albany, New York 12211 - 518.478.6321
www.baldwinllc.com



Page 2 of 5

Determination of Our Opinion Regarding the Job Description and Salary Range

Part 1: Is the SYR description of duties and responsibilities for its newly proposed Director of Business
Development position within the parameters of industry standards?

Professional Opinion: Yes
The ACI defines the duties and responsibilities of its Director of Business Development as follows:

* Director Business Development (DBD). (Survey Job Code 048-132) Directs the development and
management of all non-airline revenue generating functions, including property development,
land use and zoning, concessions, parking activities, rental cars, and other off-airfield
commercial revenue land development opportunities. Develops and implements short- and
long-term strategies to maximize non-aviation revenues and increase customer satisfaction.
Leads and directs management of all passenger-related concessions, advertising and
sponsorships within the terminal, rental car revenue, passenger service enhancements and all
airport properties outside the terminal. Leads and directs the design, acquisition, leasing and
property management of the airport’s office, hangar, retail, and air cargo real property and
facilities; the strategic planning, marketing and implementation of business initiatives for
commercial land development and redevelopment of existing facilities consistent with the
airport’s strategic plan. Responsible for the directing the creation of short- and long-term
parking operations and revenue programs; the negotiation of business agreements with outside
agencies in order to drive increased revenue. Directs the negotiation of complex real estate
related ground leases, real estate related development contracts, concession contracts, parking
contracts, management contracts and other related revenue contracts. May report to VP
Business Development & Marketing (Survey Job Code 059-023) or to Chief Financial Officer
(Survey Job Code 010-222).

Comparing the above ACI definition to the SYR definition in the proposed employment ad, one sees that
there is clear and significant agreement, as well as overlap, in the duties as described in the SYR ad
section titled “Typical Work Activities.” Also, similar to the SYR position description, the ACI position
focuses on the generation of non-airline related revenue. So, overall, our professional opinion is that
SRAA’s description of the position is well positioned within industry norms for this category.

Part 2: Is the proposed salary range of $80K to $100K for the position within the parameters of
industry standards?

Professional Opinion: A qualified “yes” — while noting the SYR range exists at the lower ends of
various different industry averages and ranges.

Comparison By Unweighted Average

In the 2017 ACl survey, 26 airports reported data for the category of Director of Business Development.
For an overall summary of this salary data, the ACI presents a weighted average of all responding
airports as well as an unweighted average. We chose to use the unweighted average for our general

Airport Management Consultants - 14 Corporate Woods Blvd., Albany, New York 12211 - 518.478.6321
www.baldwinllc.com



Page 3 of 5
comparison because the raw data for the weighted average is not provided and therefore it is not
possible to determine how the data is weighted.

When data for all respondents was combined into an unweighted average for the category under review,
the results were as follows:

Table 1. Average (Unweighted) of Director of Business Development Salary from All Airports
Reporting Data
Established Ranges Average Annual Rates Sample Size

No. of
Airports
Reporting
$97,022 | $126,344 | $156,348 | $135,496 $10,403 N/R $137,500 28 26

Range Annual Cash for Profit Total Cash No. of
Max. Base Pay | Performance | Sharing (yearly) Staff

Range

Min Midpoint

Compared with the above, the current SYR salary range of $80K - $100K is below the ACI unweighted
average range of $97K - $156K, with the top of the SYR range roughly equivalent to the bottom of the
ACl range:

Unweighted Average Comparison
Range Minimum = Range Maximum
SYR $80,000 $100,000
ACI $97,022 $156,348

Further assessing the ACI data, we note that the range of the ACI minimum and maximum is, by
definition, a condensed version of the full range of reported numbers from lowest to highest. When
looking at the array of data between different percentiles, we see that the Range Minimum at the 10"
Percentile is $76,416 and the Range Maximum at the 90" Percentile is $181,125. (NOTE: A percentile is a
number at which the data fall in an array. For example, the 10" Percentile data point of $76,416 means
that 10% of reported salaries fall below that number and 90% of reported salaries rise above it.)

Therefore, the proposed SYR minimum salary of $80,000 would fall with the 25" Percentile minimum of
the norm (i.e., $86,320), and the proposed SYR maximum of $100,000 would fall within the 10"
Percentile range of the of the norm (i.e., $106,258). Thus, compared to the 26 airports reporting in this
category, 75% of the airports report Range Minimums above the SYR Range Minimum, and 90% of
airports report Range Maximums above the SYR Range Maximum.

Comparison By Characteristics Similar to SYR

We would like to note that use of ACI’s overall average of all airports reporting for this position—while
useful in providing a quick benchmarking of industry salaries—in fact masks the specific categories that
would be most relevant to compare against the SYR numbers. This includes ACI differentiated categories
such as: geographic area (NE), annual revenue (under $50M), annual budget (under $50M), total
employees (50 -250), total passengers (1 - 5M), total tonnage of cargo (under 25K), governance type
(Authority), and hub size (Small-A), among others. As such, we present the ACl salary data for Director of
Business Development in the context of these relevant categories in Table 2 below.

Airport Management Consultants - 14 Corporate Woods Blvd., Albany, New York 12211 - 518.478.6321
www.baldwinllc.com



Table 2. Salary Data for Director of Business Development by Characteristics Similar to SYR

Page 4 of 5

Categories Established Ranges Average Sample Size
Salary
ACI SYR . e Range Annual No. No. of
— Category Range Min. Midpoint Max Base Pa of Airports
gory #s : Y staff Reporting
Geo. Area .
(NE) NY Not listed
Revenue
(under $25.6M $80,082 $99,200 | $119,974 | $107,631 6 6
S50M)
Budget
(under $25.6M $80,082 $99,200 | $119,974 | $107,631 6 6
S50M)
Staff #s
(50 - 250) 120 $88,942 $114,368 | $143,278 | $117,831 7 7
Total Pax | Approx. .
(1-5M) oM Not listed
Cargo
(in tons) .
(Under 18,550 Not listed
25K)
Govern.
Type Authority $94,334 $122,777 | $153,310 | $125,990 | 11 11
(Authority)
Hub Size .
(Small-A) Small-A Not listed
I(ng\I;l/GglLE $80,082 - $119,974 | $107,631
high) 394,334 $153,310 | $125,990

Some of the categories in SYR’s class did not have values in the ACI data for this position, as noted in the
chart above. A comparison between SYR’s Range Minimum and Maximum with the lowest and highest
numbers in the Range Minimum and Range Maximum are as follows:

Established Ranges Minimum and Maximum
Range Maximum

Range Minimum

SYR $80,000 $100,000
ACI (lowest range) $80,082 $119,974
ACI (highest range) $94,334 $153,310

Airport Management Consultants - 14 Corporate Woods Blvd., Albany, New York 12211 - 518.478.6321
www.baldwinllc.com



Page 5 of 5

The range for the Annual Base Pay (which is an average of the airports reporting in that category) is
compared to the SYR range below:

Annual Base Pay
Range Minimum = Range Maximum
SYR $80,000 $100,000
ACI $107,631 $125,990

Therefore, given the above data, we give a qualified agreement that the proposed SYR salary range fits,
albeit marginally, within industry norms, while noting that the range itself exists below the industry’s
Range of Minimum and Maximum pay for this position, especially for the Range Maximum figure.

NOTE: Attached are the resources used for this analysis, including the SYR proposed job description, and
the relevant pages from the 2017 ACl salary survey.

If you have any questions or comments regarding our opinion and analysis, please do not hesitate to
contact me.

Thank you for the opportunity to work with you and the SRAA.
Sincerely,

STEVEN BALDWIN ASSOCIATES, LLC

- ;z/ P/ . /L)//;/%///Z//z<<

Steven T. Baldwin
President/CEO

enclosures

cc: D. Marshall
P. Perkins

Airport Management Consultants - 14 Corporate Woods Blvd., Albany, New York 12211 - 518.478.6321
www.baldwinllc.com
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Compensation and Benefits Survey

Job Code  Title

Typical Duties & Responsibilities

(o] |_.'!_:|_.

A

Other Common Titles

048-132  Director Business Development

050-012

. ol Affirs Specialist

Directs the development and management of all non-aifine revenue generating functions; induding
property development, land use and zoning, concessions, parking activities, rental cars, and other off-
airfield commercial revenue land development opportunities. Develops and implements short and long
term strategies to maximize non-aviation revenues and increase customer satisfaction. Leads and
directs management of all passenger-related concessions, advertising and sponsorships within the
terminal, rental car revenue, passenger service enhancements and all airport properties outside the
terminal. Leads and directs the design, acquisition, leasing and property management of the airport’s
office, hangar, retail, air cargo real propesty and fadlities; the shrategic planning, marketing and
implementation of business inftatives for commercdial land development and redevelopment of existing
fadilities consistent with the airport’s strategic plan. Responsible for the directing the oeation of short
and long term parking operations and revenue programs: the negotiation of business agreements with
outside agencies in order to drive increased revenue. Diredts the negotiation of complex real estate-
refated ground leases, real estate related development contracts, concession contracts, parking
contracts, management contracts and other related revenue contracts. May report to VP Business
Development & Marketing, job no. 059-023 or to Chief Financial Officer, job no. 010-222.,

Assists the Manager Governmental Affairs (survey job no. 50-021) in all aspects, or assigned critical
aspects, of the governmental affairs functions of the airport/airport system at the full performance
(journey) level, Analyzes legislative proposals, legislation, rules/regulations or other issuesfactions at
all pertinent levels of government to assess impact on airport/airport system, Works closely with
internal and external organizations to formulate and coordinate offidal organizational positions.
Researches issues and prepares official responses to inguiries from governmental entities on behalf of
organization. Typically reports to Manager Governmental Affairs (survey job no. 050-021) or middle or
senior management.
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Manager Business &
Commercial
Development

Government Relations
Manager



Alrporls Council Inlernational Compensation Survey
2017 Job/Company/Product Match Report

048-021 Manager Environmental Programs
Kansas City Aviafion Depariman - M

Famton County Alrpont Board - M
Latayeits Aliport Commission - 5-B

Loa County Foel Autharity - b

Los Angolos Wiorld Alrports - L
banydand fulafion Adminsimation - L
Iasanctusells Parl Authorily - L

047-121 Manager Planning and Development
Albany Counby Alrpor Authordty = S-&

Sunpahoo County Publio Alrposl Sutharlty - 5-8
Gharote Dougles imemational Alrport - L
Chicago Departmant of Aviation - L

City of El Paso - 8-

City of Litle Rock Alport Commission - S-4
Columbia Melrapalilan Akpor - -4
Haristiold-Jackson Allania Infemabional Alport - L
Hilstceough Gounly Awation Autheosiy - L
Housion Alrpord Syshain - L

Jobm Wayne Arparl - Counly of Oranga -
Kansan City Avistion Departman - M

Hanon County Alrpon Bomnd - 8
Mianiand Auistion Adminisiation - L
Mmsanchusalls Part Authonly - L

immoapoils - 5t Faml Motropolitan Airports Commission - L
048-132 Director Business Development

Atbaghony County Alrport Astherky - M
Burbank-Glendaio-Fasadona Arpart Authorily - 5-A

ity And County ol Denver | Desver intamational Alrpor - L
Clark County Dapartreent of Avialion - L
Harstisid-Jackson Atlanta Intemalianal Alrpor - L
Hunisvlin-&adison Counly Alrporl Autharity « 5.4
Jacksonvile Aviation Authordy - M

Kansas City Aviation Depariman - M

Kaman County Alrpodt Baard - M
Latigh-horthampton Alrpes] Autharity - S-8

Louiswills Bogional Akpart Authorily - K

Survey Job:

Burvey Job:

Survey Job:
Chicage Departmenl of Avation - L
City And County ol Denver ! Deeer intamutional Alport - L
ity of Dayton Departman of Svntion - S-4
Haristiski-Jackson Atlanta infamabional Alpor - L
Houslan Alrpoe] Sysiom - L
Jobe Wayni Aport - County of Oranga - M

050-021 Manager Governmental Alfairs
Buwbank-Glendale-Fasadenn Arport Authorily - S84
Chicage Departmenl of Avation - L
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Spokane Alpon Boand - 5-4

51, Louls Akpor Authority - K

Toed Stevens Anchorags inbornolional Alrport - M
Twcson Alnpoel Authority - S-&

Tuisa Adrpoets improvamant Trest - 8-4

Wnymae County Alrpor Ascriny - L

Monleroy Peninsula Arnport Disiricl - S-8

Cuikland Inlemational Alrpoel - Porl of Ounkiand - M
Faim Beach County Dopariment of Alnports - b
Phindeiphia Division of Awiation - L

Port of Pordand - b
Aenc=Tahon Alpor Authorty - S-4

Aoancke Aeglonal Alrpord Commission - 58
Snmamenio Counly Alnport Syslem - W

Sak Lako Cily Daparment of Airpors - L

Snn Bamardino internationad Akport Authoriby - 58
San Dlago Counly Rogionad Alpor futhordy - L
Snn Francieco Almort Commission - L
Sovarral Alrpor Commission - 5-A

Tiesdl Stevens Anchorags inlernmional Almpart - M
Tecson Arpoel Authorily - S-4

Paim Beach Counly Depariment of Alrports - M
Phindeiphia Csion of Avdation - L
Phoantx-Mesa Gateway Alporl Autharily - 5.4
Port of Portiand - A

Port of Sealtia - L
Ronc-Tahos Almort Authorty - 54

Aoancke Aegional Alpor Commission - 5-6
Snmamanio Counly Anporl System -

Snk Lake Cily Daparment of Alports - L

San Diega County Regionsl Akport Authorty - L
San Francisco Alport Commimsion - L

Ban Luls Obispo Gounly Heglonal Alrpor - 5-8
Toeed Stovens Anchorags inbornalional Alport - M

Los Angoles Warld Alrports - L
hntropoiiian Washinglon Arpors Autharity « L
Phoonbe-Sesa Gataway Alrpesl Suthartly - 54
Port of Porland - b

San Diega Gounty Hegionsl Akpor Authory - L

Lo County Pord Suthonly - M
Los Angeles Warld Alrporis = L
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REPORT ID = All LL.5. Participantz Includad 2N T 11:22:50 AM

048-132 Director Business Development

Directs tha development and managament ol all non-airline resenus pensating funciions, indudng propecty developmant, land wsas and Zoning,
concassions, parking acthilias, rental cars, and other ofl-airlield commsarncial resanua land devefopment spporunitiss. Develops and implameanis
ghort and kong barm slralegies ko maximize non-asialion revanues and increass cuslomer salislaction, Leads and drects mansgamant of &l
passangal-relEied concessions, advestising and sponsonships within the eeminal, renlal car revenus, passenpal senice enhancemants and all
airport propesties outside the terminal. Leads and diracts The desgn, soquislion, leasing and propaiy managament of the airport’s offics, hangar,
retail, air carge real properly and tacililies; the sirategic planring, marketing and imphamentation of business infialives lor commercial land
devalopment and redevalopment ol axiating taciilies constalant with the sipoets sttategic plan. Responsible for the direcling the creation of shon and
long temm parking operalions and revenus programs; e negotiation of business agreamants with outside agencies in order o drive increasad
reveria. Dirgcts the negoliation of complex raal estala-ratated ground lbasas, real astats related deselopmant conlracts, concession conracs,
parking contracts, management contracts and other related revenus conlracls. May raport 1o WP Business Development & Marketing, job no. 058
03 or io Chied Financial Oflicer, job no. 010-222.

PAY TYPE MSFLAYED: Annual Rata

Estabilizhed Ranges Annual Current Paid Rales
Range Contral £ Range Bnnual Variable Cash Prafit  Total Cagh
Minimum  Midpoint  Maximum | Base Pay far Sharing
Performance
Employes Weightad Average 87 0M1 F126200 FIBE3ST  F134,853 0,823 137,044
SimplaUneeighted Average 807,022 Fi26344 H1B8348  $135.406 510,403 $137.500
Toth Percantile §rgd16 504,842 F108258  §100,008 =00 104,212
25ih Percentile 58G,5320 H107.80 131,464 F107.BIN 2,81 F112,350
Skth Percantile 585,000 SIM6 A FiBGH3 $130,313 F6,4156 $130,632
T5th Percantile FI01.8684 $145872 H1E4 A4 F1E8E2S §12,758 F158 626
f0th Percantile $125514 §160823 200000 $1E1.125 £ 420 $181,126
Mumber OF Organizafons 23 23 23 28 5 1 i
HNumiber Of Employess 2b 2b 2b o8 i ] 1 28
Eafnlng Mix (Only For These Recelving Variable Cash) B34 % B.3% 0.3 % 1007%
Percantage of Total Employess Elgible For Variable Cash a2 1 % 10,7 %
Percentage of Organizations With Vadable Cash ERgible Employess 30.8 % 11.5%
Percentags of ENgible Employess Who Rsceive Payment BE.7 % 83.3%
Percantags of Total Employees Recsiving Variable Cash 21.4 9% 360
Varlable CashBase Pay - All Employess 1.8 % 0.1 %
Varlable Cash/Base Pay - Only Employess Recalving 8.4 % 4%
Salary Range Spread Waighted Averaga 61.2% Simple Averaga 613 %
FLSA Traatment Exempt 929 % Monesempt  71%
Bargaining Urit Repreaantation Laval Yea 14.3% Mo B57%
Job Mateh Lighiter Match Ly 143 % Equal Maich (E) 843 % Heawied Match (Hp 214 %
Car Practices Caf Provided 7.1 % Allowanca Only  36% Expanses Only  10.7 %
Hausing Howsing Provdded 000 % Allowanea Only  00% Exparnses Only 000 %
Alrport Size Smallest 107 % Small 14.3% Madium 3.3 % Large 35.7%

Emply Call = Mo data of insullicient data for analysis.



Airports Council International Compensation Survey

2017 BREAKOUT REPORT
REPORT ID = All UL5. Participants Included

048-132 Director Busginess Development
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REPRESENTS: Employee Weighted Average
PAY TYPE DISPLAYED: Annual Rate

Range Control / Range Annusl Base Variable Cash  Profit Total Cash Ho. of Mo, of Total
Minimum  Midpoint  Maximum Pay tor Sharing Employses  Organizations  Cash
Performance Relative
vk
Geographic Area
PA - CaliforniaMevada: CA, NV $101,229 $124.736 $150,045 §141,979 $144,145 7 7  1062%
Annual Airport Authority Revenue
Under 550 Millon 80,082 $60,200 $110.974 §107,631 §112,535 & 8 B2i%
£100 to $400 Million §32.715 §123,960 $153 471 §134,044 $135,786 11 8 BBI%
Annual Airport Authority Budget
Under 550 Million 80,082 §89,200 $1160.974 107,531 §112,535 & 8 B21%
$50 1o 509 Million §96,520 §130,180 $162935 §133,502 $133,635 7 7  B75%
$100 to $409 Million $101.210  $134,469 $167,702 §144,504 $147,226 12 10 1074 %
Total Airport Authority Headcount
50 to 250 86,642 $114,368 $143.278 $117.831 $122.004 7 7 BRI%
250 1o 500 $96,755 126,369 $153.270 $133,543 $134,306 8 B BRD%
500 1o 1000 92,150 129,804 $167,452 §139 482 $141,212 a 6 1030%
iLight Girew) = Insufficient dala for analysis (Empity Call) = No data
Mote: No breakoul data is displayed whare less than 5 companies are reporling 1o a speciic treakout category.
AN data for this job ks used whan calcutaling the relative incex. Relative Index indicatas the reistionship of the Total Cash 1o the salected Total Job population on this job.
175

048-132 Director Buginess Development
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20017 BREAKOUT REPORT

REPORT ID = All LS. Participants Includad
222017 11:24:25 AM

REPRESENTS: Employes Weighted Average
PAY TYPE DISPLAYED: Annual Rabe

048-132 Director Business Development

Range Contral / Range Annusl Base Varlable Cagh  Profit Total Cagh Mo. of Mo, of Total
Minimum  Midpoint  Maxbmum Pay tar Sharing Employess Organizations  Cash
Pedormance Relative
Il
Total Passengers
5 to 10 Million 05,541 §122.149 $148,042 §124,319 $124,351 7 T 90E8%
Owver 25 Million §113,138  S144.577 $175.875 $155,131 §157,052 a B 1148%
Total Cargo
100 1o 500 Thousand 831,751 §123.302 $154,829 §132.485 §137.214 10 10 1001 %
500 Thousand to 1 Million §112814  S145844 $178.779 §161,521 $163,251 8 8 119.1%
Governance Type
Alrport Authority $04,334 $122777 $153,310 125,900 $128,810 1 1M 9d1%
Airport Size
Large $108,807 $143.144 $177.3658 $ 158,640 $160,417 10 10 1M71%
Medium §04,373 $124,216 $153,803 $126.202 $127 577 1 g B831%
Job Match
Equal 96,190 $126,514 $156.511 $133.141 $134,072 18 18 978%
Heavy 87,087 $117.503 $148,857 $125,923 $132.853 & B 0970%
{Light Girey) = Insuffichent dala lor analysis {Empiy Cell) = No data

Mote: Mo breakoul dala is displayed whera less Ian 5 companies ana reporling o a speciic braakoul calegony.
Al date for this job b usad when calcutaling the relalive indec. Pedative Indax indicates the refationship of the Total Cash o the salecied Total Job population on this job,

048-132 Director Business Development L
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2017 BREAKOUT REPORT

REPORT ID = All U.5. Participanta Includad
HERO1T 11:24:25 AM

REPRESENTS: Employee Weighted Average
PAY TYPE DISPLAYED: Annusal Rate

048-132 Director Buginess Development

Range Contral / Range  Annusl Base Variable Cash  Profit Total Cash Hao. of Mo. of Total
Minimum  Midpeint  Maximum Pay for Sharing Employess  Organizations  Cash
Pedermance Relative
Index
Total Job
Total Job 07 071 §128,300 £156,337 §134,853 0,803 §137,044 28 26 100.0%
{Light Grey} = Insulficient dals lor analysis {Empily Call) = Mo dala

Mote: Mo breakoul dals is displayad whera ess [han 5 companies ara reporling 1o & speclic braakoul calegory.
Al diata for this pob ks wsed whan calcutating the redative indas. Fedative Inda; indicales the refationship of the Total Cash io the saleciad Tofal Job poputafion on this job,

048-132 Director Business Development 177



Resolution No. 2017

RESOLUTION AUTHORIZING THE HOSTING OF 2019 AIRSHOW AT THE

SYRACUSE HANCOCK INTERNATIONAL AIRPORT

WHEREAS, the Syracuse Regional Airport Authority (the “Authority”) is a public
benefit corporation, formed and operating pursuant to Chapter 463 of the Laws of New York
2011 (the “Enabling Act”) and Article 8, Title 34 of the New York Public Authorities Law, as
amended; and

WHEREAS, the Authority is responsible for the operation and management of the
Syracuse Hancock International Airport (the “Airport”); and

WHEREAS, one of the stated purposes of the Authority under the Enabling Act is to
stimulate and promote economic development, trade and tourism in the central New York area;
and

WHEREAS, the Authority previously hosted a regional airshow at the Airport with
nationally recognized aviation acts and performers in order to stimulate and promote economic
development, trade and tourism in the central New York area in furtherance of the Authority’s
purposes under the Enabling Act, and as a result Authority management and staff are
experienced and well prepared to organize and host another regional airshow at the Airport; and

WHEREAS, the Airport is currently undergoing an approximately $50 Million Terminal
Improvement Project funded with State, Federal, County and Authority moneys, and in addition
a new Fixed Base Operations facility is being built at the Airport; and

WHEREAS, hosting another airshow would showcase these and other improvements at
the Airport which will have occurred since the previous airshow, and promote economic

development, trade and tourism at the Airport and in the central New York area; and

{H3135438.1}



WHEREAS, the organizational lead time to host an airshow is approximately one to two
years and is dependent on an airports ability to obtain a binding commitment from a premier
aeronautical military demonstration team to be the featured performer at an airshow, and to
negotiate the necessary contracts and agreements with various other nationally recognized
airshow performers and support and promotional professionals.

NOW THEREFORE, after due deliberation having been had there on, it is hereby

RESOLVED, by the Board of the Syracuse Regional Airport Authority that the Executive
Director is authorized to seek to obtain a commitment from a premier aeronautical military
demonstration team to be the featured performer at an airshow to be hosted by the Authority
during 2019, and subject to obtaining such commitment, and with the advice of counsel to the
Authority, to negotiate and enter into the necessary contracts and agreements with various other
nationally recognized airshow performers and support and promotional professionals in order for

the Authority to host a regional airshow during 2019.

Resolution Adopted Date: September __, 2017
Vote: Ayes Nays: Abstentions:

Signed:

Secretary

Return to Agenda

{H3135438.1}
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Resolution No. 2017

RESOLUTION AUTHORIZING APPROVAL OF NEW AIR SERVICE AGREEMENT
WITH JET BLUE AIRWAYS

WHEREAS, the Syracuse Regional Airport Authority (the “Authority”) is a public
benefit corporation, formed and operating pursuant to Chapter 463 of the Laws of New York
2011 (the “Enabling Act”) and Article 8, Title 34 of the New York Public Authorities Law, as
amended; and

WHEREAS, the Authority is the operator of the Syracuse Hancock International Airport
(“Airport™); and

WHEREAS, pursuant to Section 2799-bbb of the Enabling Act the stated purposes of the
Authority include forming an integral part of a safe and effective nationwide system of airports
to meet the present and future needs of civil aeronautics and national defense and to assure the
inclusion of the Authority’s facilities in state, national and international programs for air
transportation; and

WHEREAS, Jet Blue Airways is a signatory carrier at the Airport and has offered to
provide new air passenger service between the Airport and Boston’s Logan International Airport
consisting of one daily flight from Boston to Syracuse and one daily flight from Syracuse to
Boston utilizing jet aircraft (the “Boston Service”) which such service is tentatively scheduled to
commence on or about January 4, 2018; and

WHEREAS, a formal written agreement regarding the Boston Service between the
Authority and Jet Blue will be have to be negotiated and signed in order for such new air service
to occur; and

WHEREAS, in order to assist in negotiations and induce Jet Blue to enter into a formal

agreement with the Authority for the Boston Service, management has advised that it would be

{H2412285.1}



Resolution No. 2017

beneficial to offer Jet Blue marketing and promotional assistance through the Authority’s
Aviation Enterprise Fund in connection with the Boston Service; and

WHEREAS, providing the Boston Service is consistent with and in furtherance of the
Authority’s purposes under the Enabling Act.

NOW, THEREFORE, after due deliberation having been had thereon, it is hereby

RESOLVED, by the Board of the Syracuse Regional Airport Authority, that the
Executive Director is authorized, with the advice of counsel to the Authority, to enter into
negotiations for a formal written agreement with Jet Blue regarding the Boston Service, and
pending such successful negotiation and with the advice of counsel, to execute a formal
agreement for the Boston Service with Jet Blue; and be it further

RESOLVED, that subject to the execution of such formal agreement for the Boston
Service, the Executive Director is authorized to expend up to the maximum sum of $25,000.00
from the Authority’s Aviation Enterprise Fund for marketing and promotional assistance in

connection with the Boston Service.

Resolution Adopted Date: September __, 2017.
Vote: Ayes Nays: Abstentions:

Signed:

Secretary

Return to Agenda

{H2412285.1}
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SRAA - Air Service Incentives Program — Fly Syracuse Business Air Travel Program
APPENDIX A Syracuse
Type of Air Service Basis of Credit Maximum Start Up Incentive Total Total Value of
Improvement Value of Costs Funds* Program Incentives
Credits Offset Up to Cost
(City)
Program Costs Local/ DOT Funds Total Combined
*Communit Totals
y Share

1. First non-stop service by new entrant 1.Reimbursement of Landing $750,000 Up to Up to $1,550,000 | $2,300,000
carrier to any un-served market Fees and/or Common $250,000 $1,000,000

Use Fees for a period no less (in credits)
la. First non-stop service by new entrant than 12 months and not to
carrier to any un-served market using aircraft | exceed 24 months *Up to
that weighs less than 28,500 Ibs for up to 2 la. Credit as described above in $300,000
daily flights, as described. addition to a 6-month maximum (in cash)

credit for a 2" frequency.
2. First non-stop service by incumbent Reimbursement of Landing Fees | $575,000 | Up to $150,000 $225,000 $800,000
carrier to any un-served market in and/or Common $75,000
conjunction with other service enhancements | Use Fees for a period no less

than 12 months and not to

exceed 24 months
3. First non-stop jet service by incumbent Reimbursement of Landing Fees | $250,000 | Upto $100,000 $150,000 $400,000
carrier to any un-served market and/or Common Use Fees for a $50,000

period no less than 12 months
and not to exceed 24 months

Potential additional funding by SRAA

4. First non-stop jet service to a destination
currently served by turboprop

5. New competitive non-stop jet service

6. Increase in frequency/upguage in aircraft
to destination (net additional total seat
capacity)

*Incentive funds as available under any active SCASD Grants.




SRAA

Human Resources Committee Meeting Minutes
July 20, 2017

These minutes reflect the activities of the Syracuse Regional Airport Authority Human Resources
Committee during the meeting held at Syracuse Hancock International Airport in the Department of
Aviation Conference Room on Thursday, July 20, 2017.

The meeting was called to order at 11:10 a.m. by Ms. Beth Rougeux.

Roll Call

In attendance: Ms. Beth Rougeux, Mr. Michael Quill, Ms. Christina Callahan, Mr. Trent Amond,
Mr. John McCann, Ms. Debi Marshall, Ms. Laurie Sabel

Not present: Dr. Shu-Kai Chin, Mr. William Fisher, Mr. William Simmons, Mr. Mark Venesky,
Mr. Patrick Mannion

Executive Session

Ms. Rougeux invited a motion to go into Executive Session to address several matters pertaining
to the employment history of several persons or corporations and for the employment of
particular persons or corporations by the Authority. Mr. Quill made the motion, and it was
seconded by Ms. Rougeux. The Committee proceeded into Executive Session at 11:12 and
emerged at 11:45 with no action taken.

Approval of Minutes from Previous Meeting

The approval of the Minutes from the meeting of May 18, was postponed due to lack of a
quorum.

Old Business

A. Staffing and Salary Analysis
1. Status of Proposals

Ms. Marshall summarized the process to invite competitive bids for the Comparative
Analysis. A total of seven (7) companies were contacted and of those, three (3) declined
to quote and three (3) others did not respond. Steven Baldwin Associates provided a
revised quote, adjusting for the requested benefits analysis which raised the cost to
an estimated $48,290.00. Ms. Rougeux and Mr. Quill agreed that adequate effort was
made to seek out competitive bids and expressed a willingness to move forward with a
recommendation to accept the quote of Steven Baldwin Associates. Ms. Callahan
explained that the next step would be to bring it before the Finance Committee for



approval of the expenditure. Mr. Amond explained that, because it exceeds the limit for
non-competitive awards under the Procurement Policy, he will recommend that the Best
Interests exception be exercised, with a brief summary of the attempts to request
additional quotes. The Finance Committee will have five (5) days to approve the work,
after which Ms. Callahan would contact Steve Baldwin and authorize him to begin.

V. New Business

A. Updates to Employee Handbook
1.) Employee Classifications
On Page 5 of the handbook, under Sec. 3.a.i., it was agreed, at Ms. Rougeux’s
suggestion, to add “with or without cause” after “terminated.”

2.) Benefits Programs
A suggested change under Benefit Programs, on Page 9, Sec 1.b.iv from 2017 to 2019
was accepted.

3.) Paid Time Off

On Page 11, Sec 10, Suggested changes regarding Sick Leave and Family Sick Leave,
ended in the adoption of new language and policy that will allow all accrued Sick

Time toalso be used for immediate family members while eliminating sister, brother,
sister-in-law, brother-in-law, and grandparents of spouse from those covered on that list.
In Sec. 12, Sick Leave Conversion, it was decided to change the language to “Upon
separation from Authority employment, an employee will receive a cash payment for
unused accumulated sick time at the rate of $15.00/day, unless terminated for cause.”

4.) Vacation
On Page 13, Sec. 16.b i.-x., a schedule of proration of vacation time based on month of
hire was prepared and included for the Committee to consider. There was no objection to
adding this into the Employee Handbook. After discussion, it was decided that vacation
accruals going forward will be earned on the schedule below, effective July 1 each year:

1 year — 10 days

5 years — 15 days

10 years — 20 days

15 years — 25 days
This will be applied retroactive to July 1, 2017. A maximum of 10 unused days may be
carried into the next year.

5.) Holidays
On Page 15, a proposal to change existing policy regarding the half-day observance for

Good Friday, Christmas Eve, and New Year’s Eve was discussed and it was decided to
maintain the existing wording.

6.) Conflicts of Interest

On Page 20, the last line of Sec. 4 will be changed to:
The only exception to the Authority’s policy on gifts is if an Authority employee
accepts a free invitation to a community event in which said employee has an
active role.

On Page 21, Sec.6 The current verbiage was considered unclear and it was agreed to re-

write this paragraph.




7.) Use of Communications Systems
On Page 22 is the description of the policy governing the use of all electronic devices.
This will be revised to provide more effective usage guidelines.

8.) Workplace Violence Prevention Policy and Incident Reporting

On Page 27, Ms. Marshall stated that this section needs to be developed to include a
training component as well as a Safety Committee. Ms. Rougeux requested that this be
included on a future agenda.

Ms. Callahan added that the Handbook will require an acknowledgement be signed on
receipt by employees.

Once the language has been finalized, all changes will be circulated to the HR Committee via
email for approval.

As a final matter, Ms. Marshall informed the Committee that it was under consideration for the

Authority to opt in to New York State Paid Family Leave coverage. She will conduct a survey
among Authority employees to determine the level of interest.

Adjournment

A motion to adjourn being made by Mr. Quill and seconded by Ms. Rougeux, the meeting
adjourned at 12:55 p.m.

Return to Agenda
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